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Discovery Charter School Distri ct Description  
 
Discovery Charter SchoolÕs Mission Statement  
Through strong family involvement, community learning, and developmentally based 
teaching, Discovery Charter School will support the whole child and develop lifelong 
learners prepared to meet the challenges of the future. 
We are committed to: 

• Building an educational environment where developing, building, and engaging 
families and communities will provide a common vision for lifelong learning and 
student success; 

• Respecting the cognitive, emotional, social, and physical development of each 
child; 

• Partnering staff, students, parents, and community to create a unique, 
challenging, and individualized learning environment with high academic 
standards and expectations; 

• Building programs that foster thinking which is original, critical, collaborative, and 
reflective; and 

• Developing students who are self-motivated, self-disciplined, and socially 
responsible. 

 
Educational Philosophy  
For many years, researchers have been demonstrating the importance of 
developmentally based, experiential learning for education that produces well-rounded, 
capable, critically thinking citizens who become life-long learners. Our program reflects 
the State and District standards and draws on both traditional educational theory and 
current research. 
 
We respect and support the needs and talents of the individual and seek to empower 
each student to reach his or her fullest potential. An awareness of each child's learning 
style, skill level, interests and abilities is important to building a successful learning 
experience. 
 
Children develop and grow at different rates in different skill areas. Teachers' strong 
understanding of child development and a close working relationship with each child's 
parent will allow them to design learning experiences so that each child's needs are 
met. 
 
Curriculum is aligned with each child's developmental level to allow students to feel 
successful regardless of academic level. Children who feel good about their progress 
are motivated and inspired to learn more. 
 
Children learn by doing and a hands-on learning approach will give students an 
opportunity to take learned skills and apply them to meaningful projects. These projects 
provide students an opportunity to develop and demonstrate critical thinking skills, 
problem solving skills, and cooperative learning which will prepare them for the 21st 
century. 
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Learning best occurs in a collaborative environment. Students have a higher motivation 
to learn when they have a real stake in their own learning. The teacher shares control of 
the classroom and students are allowed to explore, experiment, and discover on their 
own. 
 
The focus in our classrooms is on options, rather than uniformity. Learners are treated 
as co-creators in the learning process, as individuals with ideas and issues that deserve 
attention and consideration. 
 
Our goal is to develop in students a sense of responsibility, initiative, self-motivation, 
and cooperation as they work in the classroom. To encourage these qualities the 
classroom environment is set up to provide students the opportunities to make choices, 
to initiate and carry out their own projects, and to take part in the decision-making. 
 
Collaborative Teaching strengthens the Discovery program. Teachers work in 
partnership with each other. Collaboration time is spent weekly refining materials for 
thematic units, discussing the needs of students, and creating a program that focuses 
on best practices. Collaborative sessions focus on looking at assessment data, writing 
samples, sharing strategies, and discussing special needs of children. 
 
Research shows that "consistent high levels of student success are more likely to occur 
with long-term comprehensive parent involvement in schools. 'Comprehensive' means 
that parents are involved at all grade levels in a variety of roles. Involving parents in 
supporting their children's education at home is not enough. To ensure the quality of 
schools as institutions serving the community, parents must be involved at all levels in 
the school." - California State Board of Education Policy #89-01: Parent Involvement in 
the Education of Their Children. 
 
With this in mind, Discovery asks families to make a commitment to the Discovery 
community and their child to volunteer in the school on a regular basis. Discovery will 
ensure that parents can participate in ways, which reflect their own skills, interest, and 
talents, as well as taking into consideration classroom/program needs and the constraints 
of family, work, and other commitments outside of school. 
 
Board of  Directors  
The Discovery Charter School is governed by a Board of Directors (the Board). The 
Board is ultimately responsible for the operation and activities of the school. 
 
Program Site Council  
The Program Site Council's (PSC) main function is to support the various school 
programs the Executive Director and teachers have adopted to supplement classroom 
curriculum, enrich school life, and enhance the school community. The PSC is a 
volunteer organization run by parents and teachers. Each program has a group of 
volunteers that work together to monitor and implement the specific requirements of 
each program. 
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Community Involvement  
The children that are in school today represent our future. They are the doctors, 
mechanics, pharmacists, stockbrokers, grocery clerks, mothers, fathers, and nursing 
home aides. Not one person, whether they have children or not, will be unaffected by 
this generation of children's education. 
 
The choices today's generation make, as adults will set the course for future 
generations. Partnerships between the business community and school can play a vital 
role in the education of our youth. 
 
Our goal is to broaden the scope of learning opportunities for our students by creating a 
bridge between the private sector and the classroom to become a direct link to students. 
Discovery Charter School is committed to building long-range partnerships throughout 
the community. 
 
By providing volunteers, funding, and other resources, businesses and community 
organizations can make a meaningful difference in the lives of each student. Discovery 
Charter School seeks to equip children so that they have the tools to prepare them for 
the challenges of becoming an adult in a rapidly changing world. 
 
Community partnerships with local businesses and organizations enable the school to 
teach using working models of the real world. Students gain a better understanding of 
the business world and the extent and depth of skills and education needed to work and 
live as responsible adults. Community partners provide the unique perspective and 
resources that allow us to be successful in achieving our purpose. 
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History, Demographics, School Census Data  
Discovery Charter School is a publicly funded school of choice formed by a group of 
parents, educators and community members who wanted to be fully connected to their 
childrenÕs education in a full parent participation environment. The original charter was 
approved by the Santa Clara County Board of Education February 1, 2006. The Charter 
renewal process began February 2009, and on April 1, 2009, the Discovery Charter 
School charter was renewed another five years (to 2014). 
 
Demographics  

Discovery Charter School Enrollment for 2008-2009 is 473 students. Breakdown by 
grade level is as follows: 

K Ð 48 

1st Ð 52 

2nd Ð 50 

3rd Ð 52 

4th Ð 49 

5th Ð 51 

6th Ð 74 

7th Ð 50 

8th - 47

 
Student Ethnicity:  
White Ð 50% 

Asian Ð 27% 

Hispanic Ð 12% 

Multiple Ð 7% 

Filipino Ð 2% 

African American Ð 2% 

Native American Ð 1%

 

Staffing:  

Classroom Teachers - 21 

Specialists - 3 

Special Support Aides - 5 

Office Staff Ð 1.5 

Administrative/Supervisory Staff -2

 

008/2009 Budget  

 

Total Revenue: $4,062,198 Economically Disadvantaged Students: 35 

Total Expenses: $3,885,863 Free Lunch Students: 40 

ADA: 454.9
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1. Plan Duration  
The Discovery Charter School Technology Plan covers the period from July 1, 
2009 to June 30, 2012.   (2010, 2011, 2012)  The duration of the Discovery 
Charter School Plan will guide the schoolÕs use of education technology for the 
next three years. 
 

2. Stakeholders  
 
Description of how a variety of stakeholders from within the school district 
and the community -at-large participated in the planning process.  
The Teacher Technology Team has conducted research and compiled this 
Technology Plan at the direction of Mr. Stephen Fiss, Executive Director. We 
received data and feedback from the entire faculty regarding the use of 
technology in the classroom to support student achievement at Discovery 
Charter School. Parent volunteers are also connected to the technology and 
business communities in the Silicon Valley, Apple, Cisco, Hewlett Packard, etc. 
The Chairperson Barb Eagle, who provided resources, data, volunteers, review 
and revisions, and a great rally of support, represented our Board of Directors. 
 
 
 
Name or Group  Title  Role in Tech Plan 

Process  
Stephen Fiss Executive Director  Oversight  
   
Barbara Eagle Chairman of the Board of 

Directors and President 
Discovery Charter School 

Charter Renewal, writing 
narratives, proof-reading, 
editing, and oversight 

   
Debby Perry  Business Administrator Provided data for Budget 

and Funding 
   
Jeff Tuell 
Matt Mazerick 
Diane Porter 
Jane Houck 

Teacher Tech Team 
 

Conducted surveys, 
compiled data, completed 
forms, and met with 
stakeholders 

Kindergarten- 8th Grade 
Teachers  

Discovery Charter School 
Faculty 

Completed surveys on line 
for self-assessment, and 
software use in class 

   
Kimberly Cox 
 

Tech Support Team Provided data for 
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Keith Cox 
 
Thomas Zscherpel 

 infrastructure, hardware, 
technical support and 
software. 

   
Andee Isaacs Parent Volunteer 
Carla Breunling Parent Volunteer  
Robin Helf Parent Volunteer 

Proof reading of rough 
draft, writing narratives, 
editing  

   
Hannah Eagle Student Volunteer Student input & feedback 
Alexander Neff Student Volunteer Student input & feedback 
 
 

3. Curric ulum  

Discovery Charter School integrates the use of technology to support teaching 
and learning by enhancing student performance, fostering exploration and 
creativity, promoting better communication and collaboration with colleagues and 
parents, and providing access to data to improve instruction.  Discovery Charter 
School is committed to providing an excellent education program that is relevant, 
current, and supportive for all students and staff. Implementing the use of 
appropriate technology-based resources can help educators to differentiate in the 
classroom and meet the developmental needs of all students.   
 
Natural consequences of technology include: increased access to information 
and resources, productivity, efficiency, and communication.  Ultimately, through 
Òvisual literacyÓ, instructional technology will lead to higher achievement across 
the curriculum in Kindergarten through eighth grade. The goals of our technology 
plan, over the next three years, will provide a framework for improvement in 
creating training opportunities for staff to improve technology use and integration, 
and to increase student academic achievement through access to technology. 

!!

"#$!%&'()*+,*-.!-/!,&#(0&)'1!#.2!',32&.,'1!(3))&.,!#((&''!,-!,&(0.-4-56!,--4'!
7-,0!23)*.5!,0&!'(0-- 4!2#6!#.2!-3,'*2&!-/!'(0--4!0-3)'$ !

!!!
Students, teachers, parents, and administrators have ample access to 
technology both within and outside the classroom.  Every classroom (100%) is 
connected to a wireless network (LAN), which connects to two different servers 
also based on campus.  This allows all computers to access this network from 
classrooms, breakout spaces, picnic tables, and throughout the playground and 
surrounding school campus.   
 
All classrooms have dual platform use of Macintosh and PC computers; however, 
most students use Macs, while most teachers use Lenovo PCs.  Some teachers 
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utilize their own laptops, most being MacBooks, in addition to their school-
provided teacher computer.  Each classroom averages three desktop computers 
(70 total), an overhead projector, a desk jet printer, phone with voice mail, and a 
personal laptop for each teacher (24 total).  Three TV/VCR/DVD carts are 
available for checkout on Òneed toÓ basis.  Some teachers provide their own 
personal media players to create visual and audio literacy experiences.  This 
includes stereos, portable radios, TVs, VCRs, and DVD players.   
 
Two portable Apple carts, containing 20 MacBooks for elementary and 20 
MacBooks for middle school (40 total), act as a portable computer lab, which can 
be easily moved from room to room, making any classroom a computer lab on 
any given day.  This means that Discovery Charter School is close to a 4:1 ratio, 
students to computers, based on a growing enrollment of 450 students.  Various 
HP, Dell, and Fujitsu computers are sprinkled throughout the office staff, 
secretaries, curriculum specialist, administrator, and support staff (total of 7).  
The school also has access to seventeen Alpha Smarts, used in primary grades 
for students with special needs. 
 
The majority of student computer use is during their classroomÕs assigned 
Òcomputer cartÓ time as well as daily in centers or special projects.  Teachers 
may sign-up for any open slots throughout the week.  Both computer carts are 
utilized daily.  Computers from the K-5 cart are being used 75% of the school day 
on average.  The cart is accessed daily by the elementary grades. Students 
enrolled in the middle school are offered a ÒTechnology SelectiveÓ which allows 
these students computer access four times a week.  Several middle school 
teachers have their classes open at lunch for student work time, and 
approximately 40 computers are available for use at this time, and several 
computers are regularly available after school for student use in teacherÕs 
classrooms.   
 
When surveyed, middle school teachers implied that the middle school Apple 
Cart is being used almost 100% of the school day, excluding recess and lunch.  
During morning hours, the cart is signed-up for on a flexible week-to-week basis.  
In the afternoons, the 20 Macbooks are used by each of the Technology classes, 
Monday, Tuesday, Thursday, and Friday.  Electives do not take place on 
Wednesdays, due to a minimum day schedule where school ends at 1:00. 
    
The teaching staff are provided school owned laptop (Lenovo) computers for use 
in preparing lesson plans, research, preparing school related documents, taking 
attendance each morning, maintaining an electronic grade book, and frequently 
communicating with students, parents, and colleagues.  There is one desktop 
computer in the staff workroom set aside for parents to conduct their school 
business.  This computer is primarily used to support classroom projects, 
research, and access to those parents who might not have a computer at home.  
In addition, any of the Macbook computers are available for checkout by teachers 
to review software or familiarize themselves with the student programs on 
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weekends.  Extracurricular activities after school may access the laptop 
computers when appropriate.   
 
All computers are connected to high-speed printers, the school wireless network 
and server, and they are in use throughout the day during assigned prep periods 
as well as before and after school. In addition to the computers listed above, the 
school has two digital video camcorders, four digital cameras and four 
multimedia projectors for use on campus.  Teachers may check out the cameras 
and projectors for use in their classroom at any time. 
  
Although not quantified through a survey, most students at Discovery Charter 
School have access to computers and printers at home.  A parent/student survey 
to measure this will be implemented in year one of the tech plan for the 2009-
2010 school year.  Most teachers open up their classrooms before and after 
school, so students may access school computers to complete word documents, 
conduct research, create multimedia presentations, and integrate, school related 
projects. 
 
Student Access to Technology 

Type of access Time of Day for Access 

4:1/Students to Computers  Between hours of 8:0 0-4:00 
(Detailed schedules below)  

 

Apple Cart (20 MacBooks) Weekly Schedule (K -5) One 6th Grade Class  

Day/Time  Monday  Tuesday  Wednesday  Thursday  Friday  

8:30 Ð 10:30 

 

Grade 6 

Room 19 

Grade 5 
Room 18 

Grade 2/3 

(Share) 

 Room 12 & 
14 

Grade 4 
Room 17 

Grade 5 
Room 15 

11:00 Ð 12:30 

 

Open Grade 2/3 
Room 14 

Open Grade 2/3 

Room 13 

Grade 4 
Room 16 

12:40 Ð 1:20 

Lunch 

Open Open Open Open Open 

1:20 Ð 3:00 

 

 

Grade K/1 
Room 8 

Grade K/1 
Room 5 

SchoolÕs Out 
at 12:30 

Grade 2/3 

(Share) 

Room 12 
& 14 

Grade K/1 

Grade 
2/3 

(Share) 

Room 10 
& 11 
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Room 9 

After school Open Open Open Open Open 

 

 

Apple Cart (20 MacBooks) Weekly Schedule (Grades 6 -8)  

Day/Time  Monday  Tuesday  Wednesday  Thursday  Friday  

8:30 Ð 
10:30 

 

Middle 
School 
Daily 

Check-out 

Middle 
School 
Daily 

Check-out 

Middle 
School Daily 
Check-out 

Middle 
School 
Daily 

Check-out 

Middle 
School 
Daily 

Check-out 

11:00 Ð 
12:30 

 

Middle 
School 
Daily 

Check-out 

Middle 
School 
Daily 

Check-out 

Middle 
School Daily 
Check-out 

Middle 
School 
Daily 

Check-out 

Middle 
School 
Daily 

Check-out 

12:40 Ð 
1:20 

Lunch 

Open Open Open Open Open 

1:20 Ð 
2:10 

Middle 
School  

Technology 

Selective 

Middle 
School  

Technology 

Selective 

School is 
out at 12:30 

Middle 
School  

Technology 

Selective 

Middle 
School  

Technology 

Selective 

2:15-3:05 Middle 
School  

Technology 

Selective 

Middle 
School  

Technology 

Selective 

School is 
out 

Middle 
School  

Technology 

Selective 

Middle 
School  

Technology 

Selective 

After 
school 

Open Open Open Open Open 

 

Again, each classroom contains anywhere from 1 to 6 computers, most of them 
newer iMacs for students, teachers, and parents to use throughout the school 
week. 

 

Teacher Access to Technology 

Type of access Time of Day for Access 

1:1 Teachers/Staff to Computers 24 Hours a Day Lenovo Laptop Access, 
at school and from home. 
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3b. Description o f the districtÕs current use of hardware and software to 
support teaching and learning.  
 
Desktop iMac computers in classrooms are used throughout the day to enhance 
student research, allow for specific software access, build typing skills, create 
multimedia presentations, produce music, picture stills, and video editing, and 
completion of student documents within small cooperative groups According to 
the data below, over 80% of all teachers at Discovery Charter School use 
technology to create lessons, manage attendance and grades, and communicate 
with colleagues, parents, and students.  In contrast, only about a fourth of the 
teachers use technology to deliver instruction on a regular basis and less than 
half use technology to find model lesson plans and best practices.  
 
 

 
 
 
 
 

Teacher Use of 
Technology  Daily 2-4 days 

a week 

Between 
once a 

week and 
monthly 

Less 
than 

monthly 
Never Total  

 

Create instructional 
materials 

10 43% 10 43% 3 13% 0 0% 0 0
% 

23 

Deliver classroom 
instruction 0 0% 6 26% 13 57% 3 13% 1 4

% 23 

Manage student grades 
and attendance 17 74% 2 9% 3 13% 1 4% 0 0

% 23 

Communicate with 
colleagues 19 83% 3 13% 0 0% 1 4% 0 0

% 23 

Communicate with 
parents or students 13 57% 6 26% 2 9% 2 9% 0 0

% 23 

Gather information for 
planning lessons 8 35% 11 48% 3 13% 1 4% 0 0

% 23 

Access model lesson 
plans  

5 22% 5 22% 9 39% 3 13% 1 4
% 

23 
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Student Uses of Technology  

Technology Being Used (software 
titles and type of equipment e.g. 
science probes, calculators) How is it used? 

Grade 
Level(s) or 
Subjects it 
is used in 

MacBooks Productivity and Presentations K-8 

iMac Desktop Computers Productivity and Presentations K-8 

Calculators Math K-8 

Alpha Smarts Word Processing K-5 

Digital Cameras 
Presentations, Yearbook, Field 
Trips, Assemblies, K-8 

Video Cameras Performances, Projects K-8 

iMovie 

Presentations, Field Trips, 
Assemblies, Special Projects, 
Performances 5-8 

Type to Learn 3 Typing Tutorial Program 2-8 

Microsoft Word 

 

Fiction, Non-Fiction, Report 
Writing, Publishing, Brochures, 
Clipart, WordArt K-8 

Microsoft PowerPoint 

 Multimedia Presentations 3-8 

Microsoft Excel 

Statistical comparison, creation 
of charts and graphs, use in 
science and math applications 2-3 

Comic Life Story Writing  2-5 

Kidspiration Story Organizers, Flowcharts 2-4 

Safari/Internet Browser 

Interactive Tutorials, Web 
Quests, research, blogging, 
communication, video/audio 
resources 2-8 

Garageband Music Production and Creation 5-8 

iTunes (Podcasting) 
Music and video Storage, 
sharing, casting 6-8 
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Twenty-three teachers at Discovery Charter School reported that most 
technology used with students occurs between one a week and monthly.  This 
includes word processing, reinforcement, Internet use, and projects and reports.  
Presenting information with graphs occurs most often less than monthly and 
solving problems, analyzing data, simulations, and outside correspondences 
almost never occurs in more than half the classrooms. 

 
 

 
 
 

Technology with 
Students Daily 2-4 days a 

week 

Between 
once a 

week and 
monthly 

Less than 
monthly 

Neve
r Total  

Word processing 2 9% 5 22% 9 39% 3 13% 4 17% 23 
 
Reinforcement and 
practice 

1 4% 1 4% 9 39% 4 17% 8 35% 23 

 
Research, using the 
Internet and/or CD-
ROMs 

1 4% 2 9% 9 39% 5 22% 6 26% 23 

 
Creating reports or 
projects 

1 4% 1 4% 10 43% 6 26% 5 22% 23 

 
Demonstrations or 
simulations 

1 4% 0 0% 5 22% 5 22% 12 52% 23 

 
Correspondence with 
experts, authors, 
students from other 
schools, etc., via email 
or Internet 

1 4% 0 0% 2 9% 6 26% 14 61% 23 

 
Solving problems or 
analyzing data 

1 4% 0 0% 4 17% 5 22% 13 57% 23 

 
Graphically presenting 
information 

1 4% 0 0% 3 13% 9 39% 10 43% 23 
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Teacher Uses of Technology 
Technology Being Used For Personal 
Productivity  (e.g. Grade book, 
Classroom Management, Web 
Authoring) How is it used? 

Microsoft Office 2007 

 

iMovie/iPhoto 

 

PowerGrade/PowerSchool 

 

Email 

 

Data Director 

 

Safari/Internet Browser 

 

 

 

Presentations, Word, and Excel are used as 
presentation software, creating lesson plans, 
and organizing data. 

Creating video yearbooks, visual slide shows, 
field trip memories, and teaching lessons. 

Tracking Attendance, Maintain Grades, Student 
database 

Communicating with staff, students, parents, 
and community. 

Create Assessments, Manage Student Data 

 

 

 

Research, Lesson Plan/Idea Access, 
Collaboration, Web Quest Creation 

 

 

3c. Sum mary of the districtÕs curricular goals that are supported by this 
tech plan.  
This Technology Plan has been aligned with the curricular goals and academic 
content standards for student achievement, based on the California State 
Content Standards, and Discovery Charter SchoolÕs Charter.  The 
implementation of this plan will be assessed and reported to stakeholders on an 
annual basis. The plan will be updated annually to address changing conditions 
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within the school. 
 
Discovery Charter School provides all students with a rich hands on 
developmental environment aligned to grade-level knowledge and skills 
established by the California Academic Content Standards. The curricular goals 
for Discovery Charter School are tied to the Academic Content Standards, which 
are measured by state mandated norm-referenced testing, and site-based 
curriculum-referenced assessment systems (Data Director), and referenced in 
the schoolÕs charter. 
 
 

 
 

Curricular Goals  
(Reading, Language Arts, Math, Science, 
Social Science ) 

Assessment (s) Measuring Goal  Grade 
Level  

Continue to implement intervention 
strategies to improve reading achievement 
of students identified as below standard  

 

CA Standards Test for Language 
Arts and  

 

2-8 

Increase StudentÕs Writing Proficiency School Wide Writing Assessment 

CA Writing Assessment 

 

K-8 

Continue to implement intervention 
strategies to improve math achievement of 
students identified as below standard 

CA Standards Test, MARS Test  

2-8 

Increase ELL StudentÕs Reading 
Proficiency  

Reading Profiles Diagnostic Exam 

 

 

K-8 

Increase StudentÕs Information Proficiency Assignments, Portfolios, Student 
Surveys 

 

2-8 

Implement after school programs that 
support the curriculum being offered at 
school. 

Parent/student Surveys  

K-8 

 

 

3d. List of clear goals, measur able objectives, annual benchmarks, and an 
implementation plan for using technology to improve teaching and learning 
by supporting the district curricular goals.  

 

The integration of technology with curriculum and projects is an essential 
element of any school technology plan. The philosophy for technology use is that 
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technology should enhance student learning, be integrated within the curriculum 
and not be conducted as a stand-alone unit.  
 
In order to use technology to enhance student achievement, the proficiency of 
students must be evaluated and students that have not yet achieved proficiency 
must be identified for intervention.  Software applications that target student 
achievement must be researched, purchased and installed.  Time to use these 
applications must be allocated for students. 
  
This process must be addressed annually. Teachers will review software that 
supports learning in language arts and math and evaluate its effectiveness.  
Additionally, our teachers and curriculum specialist will investigate new software 
each year to determine the best choice and fit for additional software purchase or 
use. 
 

Goal 1  

  Discovery Charter School students will use technology to improve teaching 
and learning by supporting the district curricular goals.  

 
 
Object ive 1 of 2:  

By June 30, 2012, 90% of K through 8 th grade students will score proficient and 
above in English Language Arts portion of the STAR Test, with the assistance of 
technology intervention  identified by the Discovery Charter School staff.  

Year 1:  

By June 30, 2010, 70% of K through 8th grade students will score proficient and above 
in English Language Arts portion of the STAR Test, with the assistance of software 
identified by the Discovery Charter School staff and Data Director for assessment. 

Year 2:  

By June 30, 2011, 80% of K through 8th grade students will score proficient and above 
in English Language Arts portion of the STAR Test, with the assistance of software 
identified by the Discovery Charter School staff and Data Director for assessment. 

Year 3:  

By June 30, 2012, 90% of K through 8th grade students will score proficient and above 
in English Language Arts portion of the STAR Test, with the assistance of software 
identified by the Discovery Charter School staff and Data Director for assessment. 
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Objective 2 of 2:  

By June 30, 2012, 90% of K through 8 th grade students will score proficient and 
above in Math portion of the STAR Test, with the assistance of Data Director and 
educational software  

Year 1:  

By June of 2010, 70% of K through 8th grade students will score proficient and above in 
Math portion of the STAR Test, with the assistance of software identified by the 
Discovery Charter School staff and Data Director for assessment. 

Year 2:  

By June of 2011, 80% of K through 8th grade students will score proficient and above in 
Math portion of the STAR Test, with the assistance of software identified by the 
Discovery Charter School staff and Data Director for assessment. 

Year 3:  

By June of 2012, 90% of K through 8th grade students will score proficient and above in 
Math portion of the STAR Test, with the assistance of software identified by the 
Discovery Charter School staff and Data Director for assessment 

 

 

 

Implementation Plan for Goals 1 and 2 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Research available software 
applications that target students 
not yet proficient in language arts 
and math. Evaluate in 
classrooms if free trials are an 
option.  

Make recommendations for 
purchase by grade level. 

Professional development on 
choosing and using effective use 
of technology with Language Arts 
essential standards.  Teachers 
will need to include a 
ÒtechnologyÓ connection to their 
observed lessons and indicate 
how it enhances student 

 

Classroom Teachers, Curriculum 
Specialist 

 

 

Technology Team/Classroom 
Teachers 

 

Technology Team/Classroom 
Teachers 

 

June 2010 

 

 

 

June 2010 

 

June 2010 
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achievement 

Year 2:  

Purchase and install software as 
permitted by the budget.  

Begin to use software that is 
freely available over the internet 
(such as Starfall.com, a reading 
intervention application) 

Professional development on 
choosing and using effective use 
of technology with Language Arts 
essential standards.  Teachers 
will need to include a 
ÒtechnologyÓ connection to their 
observed lessons and indicate 
how it enhances student 

 

Administration/Executive Director 

 

Classroom Teachers 

 

 

Technology Team/Classroom 
Teachers 

 

June 2011 

 

June 2011 

 

 

June 2011 

Year 3 

On-going regular classroom use 
of purchased and installed 
software targeted for intervention 
in language arts and math. 

Professional development on 
choosing and using effective use 
of technology with Language Arts 
essential standards.  Teachers 
will need to include a 
ÒtechnologyÓ connection to their 
observed lessons and indicate 
how it enhances student 

 

Classroom Teachers 

 

 

Technology Team/Classroom 
Teachers 

 

June 2012 

 

 

June 2012 

 
 
 
Evaluation & Monitoring 
 

Evaluation Instruments and Data To 
Be Collected  

Schedule  Conducted/ 
Monitored By  

Grade level benchmarks, and 
assessments: DRA and SRI 

Student evidence files 

 

As designated in Teacher 
or Team curriculum 
plans. 

Passed to next teacher 

Teachers plan 
and manage 
assessments  

Team teachers 
review student 
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Progress Reports  

 

Released Test Questions assessment 
and Data Director analysis (Practice 
Star Test) 

 

Annual STAR Test Results in ELA and 
math 

 

January and June 

 

Testing is done annually 
in the spring and results 
available within a month 

 

Testing is done annually 
in the spring and results 
are available in August 

 

achievement 

 

 

Teachers review 
assessments to 
target below 
proficient 
students for 
intervention 

Executive 
Director reviews 
assessments. 

 

 

  

3e. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan detailing how and when students will acquire the 
techno logy skills and information literacy skills needed to succeed in the 
classroom and the workplace.  

 To support our students in developing knowledge and skills for success in the 
digital world, Discovery Charter School will establish grade level objectives for 
computer literacy and fluency.  We will use The National Educational Technology 
Standards (NETS), which are extensive and widely used. The NETS is a rubric 
listing proficiencies expected by the end of grades 2, 5, and 8.  As Discovery 
Charter School is a K-8 school, we will create a local version of this rubric, 
adjusting for differences such as the multi-age 2nd/3rd class, and ending at grade 
8. 

The NETS describes only what these proficiencies are, and not how to assess 
them.  Assessment of student proficiency can be approximated by the 
EdTechProfile survey.  This survey has been taken by all classroom teachers, 
and will be administered to students, as specified below. 
 

Goal 1  

Students will acquire the technology skills and information literacy skills n eeded 
to succeed in the classroom and the workplace     

 

Objective 1 of 1:  

By June of 2012, 90% of students in grades K-8 will meet school technology grade 
level objectives as adapted from the National Educational Technology Standards. 
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Year 1: 

By June 30, 2010, 70% of students in grades K-8  will meet school technology grade 
level objectives as adapted from the National Educational Technology Standards 

Year 2: 

By June 30, 2011, 80% of students in grades K-8 will meet school technology grade 
level objectives as adapted from the National Educational Technology Standards 

Year 3: 

By June 30, 2012, 90% of students in grades K-8 will meet school technology grade 
level objectives as adapted from the National Educational Technology Standards 

 

Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Evaluate the NETS and adapt as 
appropriate for DCS to create a DCS 
Technology Rubric 

Review and approve 

 

Technology Team/ 
Curriculum Specialist 

 

Classroom Teachers 

 

 

May 2010 

 

 

June 
2010 

Year 2: 

Update and review the DCS Technology 
Rubric 

Plan and teach lessons targeted to these 
objectives 

Students in grades K-8 will create student 
project portfolios demonstrating technology 
and information literacy skills 

 

Classroom Teachers 

 

 

June 
2011 

Year 3 

Update and review the DCS Technology 
Rubric 

Plan and teach lessons targeted to these 
objectives 

Students in grades K-8 will create student 
project portfolios demonstrating technology 
and information literacy skills 

 

Classroom Teachers 

 

June 
2012 

 
Evaluation & Monitoring 
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Evaluation Instrument(s):  

The EdTechProfile will be used to survey student use of technology.  Additional 
assessments will be developed by DCS classroom teachers. 

Data To Be Collected  Schedule  Conducted
/ Monitored 
By 

 

Students in grades 4 Ð 8 will complete an 
EdTechProfile 
survey for use as a baseline for technology 
instruction 

 

Annually in June 

 

Classroom 
teachers 

Assessments that are portfolio-based will be 
developed to assess student competencies in 
technology as described by the DCS Technology 
Rubric 

 

Annually after 
June 2011  

 

Classroom 
teachers 

 

!!
 

 

 

3f. List of goals and an implementation plan that describe  how the district 
will address the appropriate and ethical use of information technology in 
the classroom so that students can  distinguish lawful from unlawful uses 
of copyrighted works, including the following topics: the concept and 
purpose of both copyright and fair use; distinguishing lawful from unlawful 
downloading and peer -to-peer file sharing; and avoiding plagiarism. (AB  
307) 

Our intent is that students will use information technology in the classroom for 
purposes consistent with the curriculum and with learning goals. The Internet's 
resources are considered a privilege that we extend to our students to support 
student achievement. We believe that the benefits to students from Internet 
access in the form of information resources, technological skill development, and 
opportunities for international communication and collaboration are important life 
skills.  At the same time, we acknowledge that these privileges and skills can be 
abused, and it is important to explicitly teach ethical and appropriate use of 
technology in the classroom, and to require it of our students and teachers. 

Before using the Internet, it is important to learn the rules for safe and 
appropriate network use: 

 ¥ Private or personal information (about oneself or others) must NEVER be 
   given out on the Internet. 
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 ¥ Appropriate language must be used when sending messages on the      
    internet. 
 ¥ Information retrieved from the Internet must be properly cited, giving    
    credit to the author. 
 ¥ Copyrighted information may not be used or sold unless the right to do  
    so has been purchased from the owner of the data. 
 
 
  

Goal 1  

All students in grades  K-8 will be able to distinguish lawful from unlawful uses of 
copyrighted works, including the following topics: the concept and purpose of 
both copyright and fair use; distinguishing lawful from unlawful downloading and 
peer-to-peer file sharing; and avoi ding plagiarism.  
  

 
Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Develop and/or review 
guidelines in student handbook 
for safe and appropriate use 

Require student signature  

 

Technology Team 

 

Classroom teachers 

 

By August 
2010 

September 
2010 

Year 2: 

Provide professional 
development for all staff in the 
appropriate and ethical use of 
information technology in the 
classroom so that students can 
distinguish lawful from unlawful 
uses of copyrighted works, 
including the following topics: 
the concept and purpose of both 
copyright and fair use; 
distinguishing lawful from 
unlawful downloading and peer-
to-peer file sharing; and avoiding 
plagiarism. (AB 307) 

 

Teach students appropriate and 
ethical use of information 

 

Classroom teachers/Grade level 
lead teachers 

 

 

 

 

 

 

 

 

 

Classroom teachers 

 

 

Fall 2011 

 

 

 

 

 

 

 

 

 

 

Fall 2011 
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technology in the classroom.    

Develop and administer a 
student assessment of safe and 
appropriate use  

Technology Team/Classroom 
teachers 

 

Fall 2011 

Year 3 

Provide professional 
development for all staff in the 
appropriate and ethical use of 
information technology in the 
classroom so that students can 
distinguish lawful from unlawful 
uses of copyrighted works, 
including the following topics: 
the concept and purpose of both 
copyright and fair use; 
distinguishing lawful from 
unlawful downloading and peer-
to-peer file sharing; and avoiding 
plagiarism. (AB 307) 

  

Teach students appropriate and 
ethical use of information 
technology in the classroom.    

Update student assessment as 
needed  

Administer student assessment 
of safe and appropriate use 

 

Classroom teachers/Grade level 
lead teachers 

Classroom teachers 

 

 

 

 

 

 

 

 

 

Technology Team/Classroom 
teachers 

 

Classroom teachers 

 

Fall 2012 

 

Fall 2012 

 

 

 

 

 

 

 

 

 

Fall 2012 

 

Fall 2012 

 

Evaluation & Monitoring 

Evaluation Instrument(s):  

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

Student assessments on safe and 
appropriate use guidelines 

Annually, in the fall 

 

 

Classroom Teachers 
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3g. List of goals and an implementation  plan that describe  how the district 
will address Internet safety, including how to protect online privacy and 
avoid online predators. (AB 307)  

 

At Discovery Charter School, every student and staff member has his/her own 
account for accessing school computers.  Each account is password protected, 
and each userÕs preferences, and files are made accessible only by logging on 
with his/her User ID and Password.  Staff is prompted to change their passwords 
regularly.  Access to the Internet is via wireless connection, available in every 
classroom.  Many safeguards are already in place for Cyber Safety within this 
framework.  We use Dan's Guardian for Internet filtering on all computers on 
campus, teachers, administrators, students and guests. This software does 
filtering by content as well as specifically by site. 
 
We use the Mac OS X firewall on the servers; it is configured very conservatively. 
 
We currently use Bit Defender as an anti-virus program on the PCs.  PCs are 
used by staff only; all student computers are Macs.  The PC anti-virus software is 
changed every year as we find the best product we can for that year. 
 
The Macs do not need a virus program, which was part of the reason we chose 
them. 
 
Students do not have access to any email programs, instant messaging, chat 
rooms, facebook, etc. on the school computers, but we realize that these are 
activities widely used by school age children, and recognize the need to explicitly 
teach our students how to be safe in these environments, too. 
 
 

Goal 1  

The Tech co mmittee will continue to install, configure and use the best products 
available for cyber safety.  

 
Implementation Plan 

Tasks and activities  Responsible Person  Timeline  
Year 1: 

Evaluate currently used 
protection software, and re-
configure as needed. 

 

Technology Committee 

 

August 2010 

Year 2: 

Evaluate currently used 
protection software, and re-

 

Technology Committee 

 

August 2011 
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configure as needed. 

Year 3 

Evaluate currently used 
protection software, and re-
configure as needed. 

 

Technology Committee 

 

August 2011 

 

Goal 2  

All students will be able to apply Internet safety rules, including how to protect 
their online privacy and avoid online predators when they are using the Internet.   

 
 
 
Implementation Plan 

Tasks and activities  Responsible Person  Timeline  
Year 1: 

Assess percent of staff that 
require training to be able to 
explicitly teach cyber safety 
skills to students  

 

All teachers K-8 

 

May 2010 

Year 2: 

Teachers in grades 4-8 will 
teach guidelines for cyber safety 
to be used in, and out, of school. 

 

All teachers 4-8 

 

May 2011 

Year 3 

Teachers in grades K-8 will 
teach guidelines for cyber safety 
to be used in, and out, of school. 

 

All teachers K-8 

 

May 2012 

 

!!
3h Description of the district policy or practices that ensure equitable 
technology access fo r all students.  

 

Discovery Charter School recognizes the need for access to technology for all 
students as a necessary objective in differentiating instruction, enhancing 
progress towards academic goals, and teaching the whole child.  Goals in this 
area include improving the student to computer ratio for all students, as well as 
providing appropriate and effective assistive technology to students with special 
needs. Our student community has a high level of computer access at home, but 
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further data collection is needed to assess whether or not access after school 
hours is needed.  

Student computer use at Discovery Charter School is on Apple laptops from the 
mobile Apple Cart, and iMacs installed in the classrooms.  These are all less than 
4 years old. A wireless network allows access to server files, and internet access, 
with safeguards as described in the section of this plan regarding Cyber Safety. 

All the Apple laptops and iMacs, which are the only computers to which the 
students have access, have Universal Access enabled.  Many of our students 
have changed the settings to adapt to their needs, with assistance from teachers, 
and tech support. This was set up so that they can change it as their needs 
change.  Students can change the font, change the contrast, change the voice 
over (computers reading out loud to them), etc to best suit their needs. 
 
Other assistive technology, such as Alpha Smarts Keyboards, noise cancellation 
headphones, etc. are considered, and purchased as necessary for students with 
a need for these.   
 

 

Goal 1  

Discovery Charter School students will have equal access to technology to 
support academic achievement and acquire technology skills required for lifelong 
learning in an increasingly digital world . 
 
 
Objective 1 of 1:  

By June 30, 2012, Discovery Charter School will achieve a 3:1 student to computer ratio 

Year 1:  

By June 30, 2010, Discovery Charter School will have a 4:1 student to computer ratio (if 
funds are available). 

Year 2:  

By June 30, 2011, Discovery Charter School will have a 3.5:1 student to computer ratio 
(if funds are available). 

Year 3:  

By June 30, 2012, Discovery Charter School will have a 3:1 student to computer ratio(if 
funds are available) 
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Implementation Plan 
Tasks and activities  Responsible Person  Timelin e 

Year 1: 

Acquire computers as 
appropriate 

 

Executive director and board will 
make funding decisions, and 
authorize spending accordingly. 

 

June 2010 

Year 2: 

Acquire computers as 
appropriate 

 

Executive director and Board will 
make funding decisions, and 
authorize spending accordingly. 

 

June 2011 

Year 3 

Acquire computers as 
appropriate 

Executive director and board will 
make funding decisions, and 
authorize spending accordingly. 

 

 

June 2012 

 
 
Evaluation & Monitoring 
Evaluation Instrument(s):  

Inventory of assets 

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

 

Inventory of assets 

 

Annually in June 

 

Tech committee  

 

 

Goal 2  

Discovery Charter School teachers will consider assistive technology for students with 
special needs 
 
 
Objective 1 of 1:  

By J une 30, 2012, all teachers will specify assistive technology needed to 
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enhance performance of students with special needs  

Year 1:  

By June 30, 2010, the technology team will compile an inventory of assistive technology 
already available at DCS 

Year 2:  

By June30, 2011, the technology team will provide teachers with information about 
assistive technologies available on the market, and the special needs addressed by 
those products 

Year 3:  

By June 30, 2012, teachers will identify assistive technologies needed in classrooms to 
enhance student performance. 

 

Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1:Compile inventory list 

 

Technology team, with input from 
Special Education Providers 

 

June 2010 

Year 2: Compile reference list Technology team, with input from 
Special Education providers 

 

June 2011 

Year 3: Request assistive 
technology, based on student 
needs 

Teachers use the inventory and 
reference lists to identify and 
request assistive technology 
products as needed 

June 2012 

Each Year: 

Acquire assistive technology as 
appropriate 

Executive Director and the Board 
will make funding decisions, and 
authorize spending accordingly. 

Annually 

 
Evaluation & Monitoring 

Evaluation Instrument(s):  

Data To Be Collected  Schedule  Conducted/  
Monitored By  

 

Inventory of assets 

 

Annually in June 

 

Tech committee  
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3i. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan to use technology to make student record keeping 
and assessment more efficient and suppor tive of teachersÕ efforts to meet 
individual student academic needs.  

 

Many measures of student achievement and progress are already being stored in 
Power School and in Data Director by teachers and administrators.  Power 
School has the standards based progress reports for two semesters per year.  
Data Director has the CST scores, Release Test Question scores (Practice Star 
Test), and the Local Discovery Assessments (Benchmarks including DRA, SRI, 
Math placement assessments, and On Demand Writing Prompts). This data is 
accessible to teachers and administrators, with some restrictions, but could be 
used more extensively and by more teachers than it currently is. For example, it 
is possible to use Data Director to analyze the Released Test Questions data by 
California State Standards.  This allows teachers to identify standards, on which 
the class scored low, and teach or re-teach accordingly. Teachers that are 
already using the data in this way could be available to train others. 

 

 

 

 

 

Goal 1  

  Use technology t o make student record keeping and assessment more efficient 
and supportive of teachersÕ efforts to meet individual student academic needs.  

 
Objective 1 of 1:  

By June 30, 2012, 100% of teachers in grades K-8 will use Power School and Data 
Director to anal yze student data to differentiate curriculum and inform teaching.  

Year 1:  

By June 30, 2010, 80% of teachers in grades K-8 will use Power School and Data 
Director to analyze student data to differentiate curriculum and inform teaching. 

Year 2:  

By June 30, 2011, 90% of teachers in grades K-8 will use Power School and Data 
Director to analyze student data to differentiate curriculum and inform teaching. 

Year 3:  

By June 30, 2012, 100% of teachers in grades K-8 will use Power School and Data 
Director to analyze student data to differentiate curriculum and inform teaching. 
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Implementation Plan  
 

Tasks and activities  

 

Responsible Person  

 

Timeline  

Retrain teachers as needed in 
ways to extract information and 
generate reports from Data 
Director.  

Edtec Ð Back office support 
provider 

 

 September 
2010, annually 
thereafter 

 

Retrain teachers as needed in 
ways to extract information and 
generate reports from Power 
School.  

Edtec Ð Back office support 
provider 

 

September 
2010, annually 
thereafter 

  

 

Review current level of access in 
both Data Director and Power 
School (administrator level) and 
decide if teachers need or want 
access to students not on current 
roster. 

 

Staff 

 

Jun 2010 

 
 
 
Evaluation & Monitoring 
Evaluation Instrument(s):  

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

 

Teacher survey to assess the level 
of use, and any needed training 

 

Annually by April 

 

Technology Team 

Determine number of teachers 
receiving training from Edtec from 
sign-in sheet at training sessions  

  

Annually by April Technology Team 
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 Goal 1  

Staff will use technology to improve two -way communication bet ween home and 
school.  

 

 
 
At Discovery Charter School, our model shows a triangle with parents, teachers, 
and students interconnected.  This is what we believe is necessary for student 
success, and what we try to foster in our school community by open and frequent 
communication. Communication is not limited to reports of student progress, but 
this is certainly one component. 

Discovery Charter School teachers all have email and voice mail, and check both 
at least twice per day.  Many go well beyond this level.  Teacher email addresses 
and phone extensions are posted on the school web site, and in the directory.    

 Discovery Charter School also has a school-wide community yahoo group.  This 
allows information to be easily distributed to the parent community, by staff and 
parents.  In addition, most classrooms also have yahoo groups for their room.  
This allows information targeted to that classroom to be sent by teacher or 
parents. Each classroom coordinator is also the yahoo group moderator, and 
training is provided if a classroom coordinator needs help getting started with 
this. 

Beginning with the 2008-2009 school year, grades K-8 are using the Power 
Grade component of Power School to record student progress and assessments 
throughout the year.  In grades 6-8, parents have access to this data through a 
portal in Power School.   

 
 
Objective 1 of 2:  

By June of 2012, 100% of teachers in grades K-8 will be using Power School and 
Power Grade to allow parent access to recorded student progress  

Year 1:  

By the end of June, 2010, 100% of teachers in grade 6-8 will share grades via Power 
School. 

Year 2:  

By the end of June, 2011, 100% of teachers in grades 4-8 will share grades via Power 
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School. 

Year 3:  

By the end of June, 2012, 100% of teachers grades K-8 will share grades via Power 
School. 

 

Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Continue to use Power Grade, to 
record student assessments, 
working towards consistency 
within grade levels.   

All teachers K-8 

 

September 
2010, 
annually 
thereafter 

Year 2: 

Train parents of students in 
grade 4/5 in how to access 
Power School and perform 
functions such as finding 
missing assignments 

 

Teachers 4-8 

Jan 2011 

 

Year 3 

Train parents of students in 
grade 2/3 in how to access 
Power School and perform 
functions such as finding 
missing assignments 

 

Teachers K-8 

Jan 2012 

 

 
 
 
Evaluation & Monitoring 

Evaluation Instrument(s):  

Analyze parent access to Power Grade 

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

Find out what percentage of 
parents is accessing Power 
School. 

 

 June 2010, annually 
thereafter  

Teachers 

Survey parents to see how often 
they use Power School 

June 2010, annually 
thereafter 

Teachers 



 35 

Survey parents who have not 
used Power School to see if they 
need training. 

 June 2010, annually 
thereafter 

 

Teachers 

 

 

 

Objective 2 of 2:  

By June of 2012, 100% of teachers in grades K -8 will be using individual 
classroom Yahoo Groups to coordinate and disseminate information pertaining to 
the class, and providing a hard copy for any f amilies without internet access.  

Year 1:  

By the end of June, 2010, 80% of teachers in grade K-8 will know how to create and 
monitor a Yahoo Group for their class, so that teachers are able to assist classroom 
coordinator who is unable to do this.  In addition, 80% of teachers will regularly post 
classroom information via the Yahoo Group.  

Year 2:  

By the end of June, 2010, 90% of teachers in grade K-8 will know how to create and 
monitor a Yahoo Group for their class, so that teachers are able to assist classroom 
coordinator who is unable to do this.  In addition, 90% of teachers will regularly post 
classroom information via the Yahoo Group. 

Year 3:  

By the end of June, 2010, 100% of teachers in grade K-8 will know how to create and 
monitor a Yahoo Group for their class, so that teachers are able to assist classroom 
coordinator who is unable to do this.  In addition, 100% of teachers will regularly post 
classroom information via the Yahoo Group. 

 

Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Create and monitor classroom 
Yahoo Group   

All teachers K-8, in conjunction with 
classroom coordinators 

 

 

Annually, 
within first 6 
weeks of 
school 

Year 2: 

Train parents of students in 
grade 4/5 in how to access 
Power School and perform 
functions such as finding 
missing assignments 

 

Teachers 4-8 

Jan 2011 
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Year 3 

Train parents of students in 
grade 2/3 in how to access 
Power School and perform 
functions such as finding 
missing assignments 

 

Teachers 2-8 

Jan 2012 

 

 
Evaluation & Monitoring 
Evaluation Instrument(s):  

Evaluate level of use.  Yahoo Group member list.  Feedback survey from parents  

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

 

Check Yahoo Group member list 
against classroom registration list 
to see what percent of families are 
using this tool. 

 

 

Annually, in May 

 

Teachers 

 

Ask parents if training is needed 

Feedback survey 

 

Annually, in Sept 

 

Teachers 

 

Send test message requiring 
response to assess level of 
participation 

 

Annually, in Sept 

 

 

Teachers 

 

 

3k.Describe the process that will be used to monitor the Curricular 
Component (Section 3d -3j) goals, objectives, benchmarks and planned 
implementation activities including roles and responsibilities.  

 

Specific details of monitoring and evaluation of goals 3d through 3j are imbedded 
in the above sections. 

Since Discovery Charter School is a single school under the auspices of Santa 
Clara County Office of Education, we do not have district level personnel to help 
administer and monitor our technology plan.  The staff at Discovery Charter 
School, including teachers, and administrators will be responsible for the 
planning, development, implementation and evaluation of all steps described in 
the above sections. Teachers are also responsible for attending professional 
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development, collecting data necessary to evaluate progress on the goals of this 
plan, and providing input requested by the technology team. 

The members of the technology team will meet quarterly to discuss progress and 
issues with plan implementation, and will summarize the progress annually to the 
staff, and solicit feedback.  Analysis and modifications to our technology plan will 
be made accordingly. 
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4. Professional Development   

A key element to increasing student achievement for Discovery students is 
training teachers to integrate standards-based technology and information 
literacy within their curriculum areas.  This is also where the greatest need has 
been identified through the EdTech Profile Assessment.  Teachers generally 
scored at the beginner level in the creation of technology based learning 
opportunities and aligning technology with curriculum. However, most teachers 
are in the intermediate or proficient levels in computer use, with an identified 
shortfall in the use of spreadsheet and database software programs. At 
Discovery Charter School, we have discovered that the best way to train our 
teachers in technology is in a workshop format.   
  
In the past, teachers have learned iMovie, iPhoto, Garageband, and Podcasting 
by iTunes, by doing the projects themselves with a partner or small groups.  
Then teachers have taken these lessons and used them immediately in their 
classroom, each finding an area within their curriculum that improves student 
engagement and achievement.   
  
Over the next three years, especially with the California budget crisis, we will be 
identifying computer coaches amongst the staff to create trainings on best 
practices when implementing and integrating technology in the classroom.  We 
will also be seeking grants to fund future trainings as past professional 
development in the area of technology have occurred based upon an agreement 
with Apple to provide training with purchase of two Apple carts, with 40 laptops, 
to all of our staff. 

@#$!A3;;#)6!-/!,&#(0&)'1!#.2!#2;*.*',)#,-)'1!(3))&.,!,&( 0.-4-56!'=*44'!#.2!
.&&2'!/-)!+)-/&''*-.#4!2&<&4-+;&.,$! !
 
According to the EdTech Profile assessment, approximately 13 percent of all 
teachers at Discovery Charter School are considered ÒProficientÓ in overall 
general computer knowledge.  Most educators at Discovery Charter School are 
either proficient or intermediate in each of the nine categories which include: 
internet, email, word processing, publishing, databases, spreadsheets, 
presentation software, and using instructional technology effectively.  Another 
fifty-five percent of the teaching staff and administrators fall in the ÒintermediateÓ 
level, demonstrating comfortable computer knowledge in most categories.  Using 
databases and spreadsheets were the two categories that appeared the weakest 
amongst the intermediate users.  Finally, less than ten percent of the staff would 
be considered ÒintroductoryÓ users.   

In Discovery Charter Schools first two and a half years of existence, we have had 
much training as a staff that includes most of these proficiencies.  All staff, 
including administrators, has participated in these trainings.  The only 
discrepancy is in newly hired teachers who werenÕt present for past trainings.   
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Below are the results from the EdTech Assessment Profile on Current 
Technology S kills  

Responses for Category: Computer Knowledge and Skills  
General computer knowledge and skills  
Question 1:   General computer knowledge and 
skills. Rate your skill level in this area.  

        # of 
Respondents  

          
% 

Not Applicable: I do not have any of the skills listed 
below. 0 0% 

Beginning user: I have the majority of the skills listed 
below in column 1. 8 35% 

Intermediate user: I have the majority of the skills 
listed below in column 1 and 2. 12 52% 

Proficient user: I have the majority of the skills listed 
here below in column 1, 2 and 3. 3 13% 

Internet skills  
Question 1:   Internet skills. Rate your skill level in 
this area.  

      # of 
Respondents  

              
% 

Not Applicable: I do not have any of the skills listed 
below. 1 4% 

Beginning user: I have the majority of the skills listed 
below in column 1. 9 39% 

Intermediate user: I have the majority of the skills 
listed below in column 1 and 2. 9 39% 

Proficient user: I have the majority of the skills listed 
below in column 1, 2 and 3. 4 17% 

Email skills  
Question 1:   E-Mail skills: Rate your skill level in 
this area.  

      # of 
Respondents  

             
% 

Not Applicable: I do not have any of the skills listed 
below. 0 0% 

Beginning user: I have the majority of the skills listed 
below in column 1. 5 22% 

Intermediate user: I have the majority of the skills 
listed below in columns 1 and 2. 12 52% 

Proficient user: I have the majority of the skills listed 
below in columns 1, 2 and 3. 6 26% 

Word processing skills  
Question 1:   Word processing skills. Rate your 
skill levels in this area.  

      # of 
Respondents            % 

Not Applicable: I do not have any of the skills listed 
below. 0 0% 

Beginning user: I have the majority of the skills listed 2 9% 
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below in column 1. 
Intermediate user: I have the majority of the skills 
listed below in columns 1 and 2. 11 48% 

Proficient user: I have the majority of the skills listed 
below in columns 1, 2 and 3. 10 43% 

Presentation software skills  
Question 1:   Presentation software skills. Rate 
your skill lev el in this area.  

      # of 
Respondents            % 

Not Applicable: I do not have any of the skills listed 
below. 6 26% 

Beginning user: I have the majority of the skills listed 
below in column 1. 7 30% 

Intermediate user: I have the majority of the skills 
listed below in columns 1 and 2. 6 26% 

Proficient user: I have the majority of the skills listed 
below in columns 1, 2 and 3. 4 17% 

Spreadsheet software skills  

Question 1:   Spreadsheet software skills. Rate 
your skill level in this area.  

      # of 
Respondents            % 

Not Applicable: I do not have the skills in this area. 2 9% 

Beginning user: I have the majority of the skills listed 
below in column 1. 11 48% 

Intermediate user: I have the majority of the skills 
listed below in columns 1 and 2. 8 35% 

Proficient user: I have the majority of the skills listed 
below in columns 1, 2, and 3. 2 9% 

Database software skills  

Question 1:   Database software skills. Rate your 
skill level in this area.  

      # of 
Respondents            % 

Not Applicable: I do not have the skills in this area. 8 35% 

Beginning user: I have the majority of the skills listed 
below in column 1. 11 48% 
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Intermediate user: I have the majority of the skills 
listed below in columns 1 and 2. 2 9% 

Proficient user: I have the majority of the skills listed 
below in columns 1, 2, and 3. 2 9% 

 

At Discovery Charter School, professional development training has occurred in 
the following:  general computer knowledge and skills, Internet usage, email, 
publishing, and instructional technology.  This includes cross-platform training as 
teachers use PCÕs for personal use and ÒMacsÓ with students.  Teachers, similar 
to their students, have been trained in a workshop format that is differentiated 
and aligned to standards.  Although specific technology standards have not yet 
been identified at grade levels, integrating standards across the curriculum are 
implemented.   

 

Teachers have received multiple trainings on using an Apple cart and the many 
programs included on the student ÒMacbookÓ laptops.  This includes training on 
iMovie, iPhoto, Garageband, podcasting, Internet web hunts, webmail, and 
Microsoft Office.  Teachers have also received training on a database known as 
ÒData DirectorÓ and an attendance/grade book program named ÒPowerSchoolÓ.  
Most of these trainings have allowed teachers something to use immediately in 
their classrooms.  With support of parent volunteers, who have also had training 
at our yearly Òparent academyÓ, students are monitored on appropriate use of 
computers, the Internet, and outcomes. 

 

Below are the results of EdTech Assessment Profile on Staff Development 
Needs:  

Responses for Category:  
Staff Development Needs  
Question 1:   How many hours of formal professional 
development (online classes, workshops, coaching, 
technology  conferences, etc.) in the use of 
computers and the Internet did you participate in 
during the last 3 years?  

# of 
Respondents  % 

0 hours 0 0% 
1 - 8 hours 14 61% 
9 - 20 hours 5 22% 
21 - 40 hours 3 13% 
More than 40 hours 1 4% 
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Question 2:   Indicate your needs and preferences 
regarding technology training at your school. Select 
all that apply.  
 
I need opportunities to participate in educational 
technology staff development focused on:  

# of 
Respondents  % 

Basic computer/technology skills. 9 28% 
Integrating technology into the curriculum. 23 72% 
Question 3:   Indicate your needs and preferences 
regarding technology training at your school. Select 
all that apply.  
 
The training format I prefer is:  

# of 
Respondents  % 

One-on-one informal technology training. 3 10% 
Small group technology training. 20 69% 
Online web-based technology training. 6 21% 
Question 4:   Indicate your needs and preferences 
regarding technology training at your school. Select 
all that apply.  
 
I prefer technology training to be offered:  

# of 
Respondents  % 

During the school day. 10 27% 
After school. 16 43% 
In the evening. 2 5% 
On the weekend. 2 5% 
During the summer/off track. 7 19% 
  

  

4b. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan for pro viding professional development opportunities 
based on your district needs assessment data (4a) and the Curriculum 
Component objectives (sections 3d through 3j) of the plan.  

 
 
 CTAP2 offers many online computer technology courses that available to all our 
staff. We have taken the content of these courses (e.g., CTAP 100, CTAP 210), 
in addition to the knowledge and skills outlined in Appendix A, to provide 
standards for the skills and knowledge we want our teachers to acquire or 
improve upon in the next five years. We also intend to make use of in-house 
trainers, local college classes, software manuals and literature, and staff experts 
to advance our skills and knowledge. Staff members may use a variety of 
resources to advance their knowledge and skills, and may demonstrate their 
expertise in portfolios and projects to the satisfaction of the CTAP 2 mentors. 
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!
Goal 1 All teachers will demonstrate general computer and knowledge skills. 
 
Objective :  

By June of 2012, 100% of teachers will indicate intermediate or  proficient levels 
on the EdTech Profile Assessment when rating their general computer knowledge 
and skills.  

Year 1:  

By the end of June, 2010, 75% of teachers will indicate intermediate or proficient level 
on the Ed Tech Profile Assessment. 

Year 2:  

By the end of June, 2011, 87% of teachers will indicate intermediate or proficient level 
on the Ed Tech Profile Assessment. 

Year 3:  

By the end of June, 2012, 100% of teachers will indicate intermediate or proficient level 
on the Ed Tech Profile Assessment. 

 

Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

Annual training on email use, 
access, and requirements. 

Beginning of the year training on 
Powerschool and PowerGrade 

Professional development on 
using presentation software 
affectively in the classroom. 

Track teacher attendance at 
technology trainings. 

 

Apple Cart/MacBook/iMac Basic 
Training 

  

 

Administrator, DCS Teacher Tech 
Team 

 

DCS Teacher Tech Team 

 

 

Internal Expertise and/or Outside 
trainer 

 

Administrator/Teacher Tech Team 

 

 

Technology Team 

 

August 25, 
2009 

 

August 25, 
2009 

 

Fall 2009 

 

 Fall 2009, 
annually 
thereafter 

 

 

September 
1, 2009 

Year 2:   
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Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Annual training on email use, 
access, and requirements. 

 

Beginning of the year training on 
Powerschool and PowerGrade 

 

Professional development on 
standard spreadsheet and 
database software skills.    

Track teacher attendance at 
technology trainings 

 

Apple Cart/MacBook/iMac Basic 
Training 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

DCS Teacher Tech Team 

 

 

Internal Expertise and/or Outside 
trainer 

 

Administrator 

 

 

Administrator/Tech Committee  

August 2010 

 

August 2010 

 

 

August 2010 

 

 

Fall 2010 

 

 Fall 2010 

 

September 
2010 

Year 3 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Annual training on email use, 
access, and requirements. 

 

Beginning of the year training on 
Powerschool and PowerGrade 

 

Professional development on 
choosing effective software in the 
classroom. 

 

Track teacher attendance at 
technology trainings 

 

Apple Cart/MacBook/iMac Basic 
Training 

 

Administrator, DCS Teacher Tech 
Team 

 

Administrator, DCS Teacher Tech 
Team 

 

DCS Teacher Tech Team 

 

 

Internal Expertise and/or Outside 
trainer 

 

 

Administrator 

 

 

Administrator/Tech Committee 

 

August 2010 

 

 

August 2011 

 

August 2011 

 

 

 

Fall 2011 

 

 

 Fall 2009, 
annually 
thereafter 
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September 
2011 

 
Evaluation & Monitoring 
Evaluation Instrument(s):  

Ed Tech Profile Assessment Survey at edtechprofile.org 

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

May 1, 2010 

May 1, 2011 

 

Spring Access to Ed Tech 
site 

 

DCS Teacher Tech 
Team/Administrator 

 

Goal  2: Teachers will be able to integrate technology into the ir classroom; 
including being able to create technology based learning opportunities and 
aligning technology use with curricular goals.   
 
Objective :  

By June of 2012, 100% of teachers at D iscovery Charter School  will use 
technology in lessons to increase students' ability to plan, locate, evaluate, 
select, and use information to solve problems and draw conclusions. He/she 
creates or makes use of learning environments that promote effective use of 
technology aligned with the curriculum inside the classroom.   

Year 1:  

By the end of June, 2010, 75% of teachers will use technology in lessons to increase 
students' ability to plan, locate, evaluate, select, and use information to solve problems 
and draw conclusions. He/she creates or makes use of learning environments that 
promote effective use of technology aligned with the curriculum inside the classroom.   

Year 2:  

By the end of June, 2011, 87% of teachers will use technology in lessons to increase 
students' ability to plan, locate, evaluate, select, and use information to solve problems 
and draw conclusions. He/she creates or makes use of learning environments that 
promote effective use of technology aligned with the curriculum inside the classroom. 

Year 3:  

By the end of June, 2012, 100% of teachers will use technology in lessons to increase 
students' ability to plan, locate, evaluate, select, and use information to solve problems 
and draw conclusions. He/she creates or makes use of learning environments that 
promote effective use of technology aligned with the curriculum inside the classroom. 
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Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Professional development on 
choosing and using effective use 
of technology with Language Arts 
essential standards.  Teachers will 
need to include a ÒtechnologyÓ 
connection to their observed 
lessons and indicate how it 
enhances student achievement.  
3d 

 

Administrator/Teacher Tech Team 

 

 

Administrator/Teacher Tech Team 

 

 

 

May 1, 2010 

 

 

Fall 2009 

Year 2: 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Professional development on 
choosing and using effective use 
of technology with  Math essential 
standards. Teachers will need to 
include a ÒtechnologyÓ connection 
to their observed lessons and 
indicate how it enhances student 
achievement. 

 

Administrator/Teacher Tech Team 

 

 

Administrator/Teacher Tech Team 

 

May 1, 2011 

 

 

Fall 2010 

Year 3: 

Ed Tech Profile Assessment 
Survey at edtechprofile.org 

 

Professional development on 
choosing and using effective use 
of technology with Science and 
Social Studies essential 
standards.  Teachers will need to 
include a ÒtechnologyÓ connection 
to their observed lessons and 
indicate how it enhances student 
achievement. 

 

Administrator/Teacher Tech Team 

 

 

Administrator/Teacher Tech Team 

 

February 1, 
2012 

 

Fall 2011 
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Evaluation & Monitoring 
Evaluation Instrument(s):  

Ed Tech Profile Assessment Survey at edtechprofile.org 

Teacher Observation Evaluations 

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

May 1, 2010 

May 1, 2011 

February 1, 2012 

Ongoing 

 

Administrator/DCS 
Teacher Tech 
Team 

 

  

   

 Goal 3  

All staff will be given yearly training in safe and appropriate use of the internet  

 
Implementation Plan 
Tasks and activities  Responsible Person  Timeline  

Year 1: 

Provide professional 
development for all staff in the 
appropriate and ethical use of 
information technology in the 
classroom so that students can 
distinguish lawful from unlawful 
uses of copyrighted works, 
including the following topics: 
the concept and purpose of both 
copyright and fair use; 
distinguishing lawful from 
unlawful downloading and peer-
to-peer file sharing; and avoiding 
plagiarism. (AB 307Develop 
and/or review guidelines in 
student handbook for safe and 
appropriate use 

Require student signature  

Provide professional 
development to address Internet 

 

Technology Team 

 

 

 

 

 

 

 

 

 

 

 

Classroom teachers 

 

 

August 2010 

 

 

 

 

 

 

 

 

 

 

 

By August 
2010 

September 
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safety, including how to protect 
online privacy and avoid online 
predators. 

Classroom teachers 2010 

Year 2: 

Provide professional 
development for all staff in the 
appropriate and ethical use of 
information technology in the 
classroom so that students can 
distinguish lawful from unlawful 
uses of copyrighted works, 
including the following topics: 
the concept and purpose of both 
copyright and fair use; 
distinguishing lawful from 
unlawful downloading and peer-
to-peer file sharing; and avoiding 
plagiarism. (AB   

  

Develop and administer a 
student assessment of safe and 
appropriate use  

Provide professional 
development to address Internet 
safety, including how to protect 
online privacy and avoid online 
predators. 

 

Classroom teachers/Grade level 
lead teachers 

  

 

 

 

 

 

 

 

 

Technology Team/Classroom 
teachers 

 

Fall 2011 

 

  

 

 

 

 

 

  

 

 

Fall 2011 

Year 3 

 Provide professional 
development for all staff in the 
appropriate and ethical use of 
information technology in the 
classroom so that students can 
distinguish lawful from unlawful 
uses of copyrighted works, 
including the following topics: 
the concept and purpose of both 
copyright and fair use; 
distinguishing lawful from 
unlawful downloading and peer-
to-peer file sharing; and avoiding 
plagiarism. (AB 307 

Teach safe and appropriate use 

 

Classroom teachers/Grade level 
lead teachers 

 

 

 

 

 

 

 

 

Classroom teachers 

 

Fall 2012 

 

 

 

 

 

 

 

 

Fall 2012 
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guidelines 

Update student assessment as 
needed  

Administer student assessment 
of safe and appropriate use 

Provide professional 
development to address Internet 
safety, including how to protect 
online privacy and avoid online 
predators. 

 

Technology Team/Classroom 
teachers 

Classroom teachers 

 

Classroom teachers 

 

Fall 2012 

 

Fall 2012 

 

Fall 2012 

 

Evaluation & Monitoring 
Evaluation Instrument(s):  

Data To Be Collected  Schedule  Conducted/ 
Monitored By  

Student assessments on safe and 
appropriate use guidelines 

Annually, in the fall 

 

 

Classroom Teachers 

 

 

4c. Describe the process that will be used to monitor the Professional 
Development (Section 4b) goals, objectives, benchmarks, and planned 
activities including roles and responsibilities.  

The following data will be collected to monitor professional development goals 
and benchmarks.  
 

• Students in grades 4 Ð 8 will complete an EdTechProfile 
survey for use as a baseline for technology instruction 

• Ed Tech Profile Assessment Survey for all staff members  

• Teacher Observation Evaluations 

• Student assessments on safe and appropriate use guidelines 

• Assessments that are portfolio-based will be developed to assess student 
competencies in technology as described by the DCS Technology Rubric 

The Technology Team will be responsible for collecting data and monitoring the 
professional development to make adjustments and corrections during the term 
of the technology plan. Those areas that are not being implemented on target will 
be evaluated and corrected.  The team will establish indicators for success and 
evaluate whether implementation of the plan has made a positive impact on 
student achievement.   
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The members of the technology team will meet quarterly to discuss progress and 
issues with plan implementation, and will summarize the progress annually to the 
staff, and solicit feedback.  Analysis and modifications to our technology plan will 
be made accordingly. 

 

5. Infrastructure, Hardware, Technical Support, and Software  

!!
5a. Describe the existing  hardware, Internet acce ss, electronic learning 
resources, and technical support already in the district that could be used 
to support the Curriculum and Professional Development Components of 
the plan.  

Existing Hardware: 

All classrooms have dual platform use of Macintosh and PC computers, however, 
most students use Macs, while most teachers use Lenovo PCs.  Some teachers 
utilize their own laptops, most being MacBooks, in addition to their school-
provided teacher computer.  Each classroom averages three desktop computers 
(70 total), an overhead projector, a desk jet printer, phone with voice mail, and a 
personal laptop for each teacher (24 total).  Three TV/VCR/DVD carts are 
available for checkout on Òneed toÓ basis.  Some teachers provide their own 
personal media players to create visual and audio literacy experiences.  This 
includes stereos, portable radios, TVs, VCRs, and DVD players.   
 
Two portable Apple carts, containing 20 MacBooks for elementary and 20 
MacBooks for middle school (40 total), act as a portable computer lab, which can 
be easily moved from room to room, making any classroom a computer lab on 
any given day.  This means that Discovery Charter School is close to a 4:1 ratio, 
students to computers, based on a growing enrollment of 450 students.  Various 
HP, Dell, and Fujitsu computers are sprinkled throughout the office staff, 
secretaries, curriculum specialist, administrator, and support staff (total of 7).  
The school also has access to seventeen Alpha Smarts, used in primary grades 
for students with special needs. 
 

Existing Internet Access: 

Our current infrastructure is designed to support each classroomÕs curricular and 
development goals. Our current provider is Comcast, and the services offered as 
of today meet the schools needs.  Students, parents, and administrators have 
ample access to technology both within and outside of the classroom. Every 
class (100%) is connected to a wireless network (LAN) that is connected 2 
school servers. The network allows teacher and student access to documents 
and files, from any computer in school and remotely. Protected accounts also 
allow and encourage collaboration on group projects for both teachers and 
students. 
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Existing Electronic Learning Resources: 

PowerSchool is used as the Student Information System (tracking attendance 
and student database). PowerGrade maintains grades and lessons. Teachers, 
staff and students have access to the Microsoft Office Suite which is used for 
presentations, lesson plans, and organizing data. Students access software tools 
for reports, presentations, and projects, as well as relevant curriculum and 
learning instruction within the classrooms. Data Director is used for research, 
lesson plan/idea access, collaboration, and Web Quest creation.  

 

Existing Technical Support: 

At this time, parents manage technical support. DiscoveryÕs current demand is 
not big enough to warrant a change; however, as the school continues to grow 
the Business Manager is responsible for determining whether or not a more 
permanent tech support solution may be warranted. The Technology Committee 
members are talented and knowledgeable technologists who currently tackle 
issues and long-term projects including repairs, upgrades, and installations. In 
the case of Data Director and PowerSchool/Power Grade, EdTec (a Discovery 
back office vendor) helps train and trouble shoot should the need arise 
 

The goals of this plan can only be achieved as long as the school provides the 
needed technology and support services. Discovery Charter School has spent a 
considerable amount of time, effort and money to support infrastructure and 
technology that is currently in our school. The lack of available budget for the 
foreseeable future will be a limiting factor for Discovery as we attempt to meet 
the goals of this section of the Technology Plan. 
 
Discovery Charter School will provide a school-supported workstation in every 
classroom. Additional technology will be provided to the school site and 
configured in either a central lab or dispersed to each classroom in number 
sufficient to meet the student to computer ratio as determined in this plan for 
each grade level. The school will also provide the following: 
 
 Office and administrators computers and software  
 Access to a file server with virus protection and backup system  

 At least one printer for each lab of computers and one centrally located   
 shared printer in the office 

  Library computers and printers (1 each) 
 Classroom Computers (66) 
 Staff Laptops (24) 
 One printer in every classroom (22) 
 Lab for Special Education Students (4) 
 Printers for Special Education (1) 
 Parent use computer (2) 
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 Computer Carts with Apple laptop computers (2 carts; 40 laptops) 
 

 

  
5b. Describe the technology hardware, electronic learning resources, 
networking and telecommunications infrastructure, physical plant 
modifications, and technical support needed  by the districtÕs teachers, 
students, and administrators to support the activities in the Curriculum and 
Professional Development Components of the plan.  

  
Some of our Hardware is outdated and we will start the process of replacing 
older systems school wide with new systems to the extent that budget constraints 
allow. 
Discovery Charter School intends to use grant funds, private donations, and 
other federal and state funding sources to purchase additional electronic learning 
resources in the coming years. All purchases will conform to CDE purchasing 
guidelines for educational software titles. We also plan to expand our use of 
Accelerated Math software, and software for use in the special education, 
science, and math programs. If funding permits, we plan to renew our 
subscriptions to periodical and informational databases for the school library 
website. It is not possible to specify at this time the exact titles of educational 
software to be purchased, or the amount to be spent, but considering the 
dramatic improvements and lower costs of hardware, and the rate of innovation, 
one would expect such purchases to accelerate greatly in the next three years. 

 

Hardware Needed 

Number of Computers 
Needed to Meet School 
Ratios  

Current Number of 
School Computers   

Number of Computers 
Needed to Achieve 
Ratio  

143 100 Ð Including Laptops 43  
 

The goals and activities of the Curriculum and Professional Development 
Components of this technology plan require the following electronic learning 
resources if they are to be completely implemented. Some of these items may be 
provided as either school-owned equipment/software or web-based licensed 
services. 

 

 Electronic learning resources   Needed 
•  Productivity software (Microsoft Office standard on all computers) 

• Technology resources for adopted curriculum (online textbooks, e-books, 
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teacher and student resources) 

• State-adopted intervention software, for new pilots  

(such as: Read 180, Earobics, Get Set for Reading, Quick Reads,             
Waterford, etc.) 

• Online courseware with sufficient licenses for all desired grade levels 

• To a small extent, supplemental software such as Accelerated Reader and 
Math, Rosetta Stone, Type To Learn 

• Online reference databases 

Personal Digital Assistant (PDA) for students with learning needs (such as Alpha 
Smart, ipods, and personal use computer 
Discovery Charter School maintains a centralized policy regarding the acquisition 
of electronic learning resources. Discovery provides administrative systems and 
guidance on standardization of desktop applications. The school uses 
applications school wide, paid for and licensed by Discovery. The entire staff, 
teachers and students have access to all software. Teachers are encouraged to 
use additional resources for classroom instruction to meet individual student 
needs.  

 
 

 

   Networking and telecommunications infrastructure   Needed 
With the increase in the number of computers and other devices on our campus, 
Discovery Charter School will need additional routers and switches to enable the 
system to function in a successful manner.  

 

 

 Technology Support Needed 
Discovery Charter School currently utilizes parents to troubleshoot our computers 
and to act as our technician. This provides the school with a computer to 
technician ratio of 100 to 3. This ratio is sufficient to provide the support needed 
to accomplish the goals of this plan. In an effort to minimize on campus time, we 
are able to leverage their time with remote management tools.   With the 
increase of computers and other equipment described in this plan, we will 
continue to seek additional parents and staff who are willing and able to support 
our needs. 

 

 

  Physical plant modifications Needed 
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There are no plant modifications needed during the term of this plan.  If this 
changes over the life of the plan, adjustments will be made according to budget 
and personal constraints. 

 

 

 

The Leadership Team and Curriculum Specialist will evaluate software (from an 
educational point of view), the Technology Committee will evaluate the software 
(based on hardware and system requirements) and Business Manager will 
approve the purchase.  

The Technology Committee & Leadership Team will annually evaluate resources 
to ensure they continue to support the long-term objectives of the Technology 
Plan and will determine the feasibility of acquiring additional electronic resources 
to support improvements in student achievement. 

 

 
5c. Benchmarks and timeline for obtaining the needed hardware, 
infrastructure, learning resources and techn ical support  

Discovery Charter School will continue to refurbish as many of the computer 
systems as our resources allow every summer. This service will include any 
hardware repairs necessary and feasible, new versions of the operating system, 
any security or operating system patches, and any application patches. The 
Technology Team will provide this annual service during the summer and as 
needed throughout the year. 

 

Year 1 

 Benchmarks  Person Responsible  Timeline  

Increase student 
computer ratio from 4:1 to 
3:1 (43 computers 
needed) as budget allows 

Tech Committee Head 
Business Manager 

 September 2010 

Maintain process for 
annual funding for 
technology purchases 
and staff support in effort 
to increase student 
achievement 

School Board 
Executive Director 
Business Manager 

 September 2010 

Continue to seek state, 
federal and private grants 

Grant Committee Head 
Business Manager 

 September 2010 
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for technology integration 
as they become available 

Establish school five-year 
plan to replace obsolete 
hardware and software.    
Additional routers and 
switches to enable the 
system to function in a 
successful manner will be 
purchased as budget 
allows 

Tech Committee Head 
Business Manager 

 September 2010 

Provide funding 
necessary to insure 
technology is integrated 
into curriculum more 
effectively and to a 
greater and greater 
degree. 

School Board 
Executive Director 
Curriculum Specialist 
Leadership Team 

 September 2010 

   
 

Year 2 

Goals  Person Responsible  Timeline  

Increase student 
computer ratio from 4:1 to 
3:1 (43 computers 
needed) as budget allows 

Tech Committee Head 
Business Manager 

September 2011 

Continue to explore 
alternative means of 
acquiring hardware to 
fulfill the needs of the 
school. 
Additional routers and 
switches to enable the 
system to function in a 
successful manner will be 
purchased as budget 
allows 

Executive Director 
Technology Committee 
Head 
Grant Committee 

 September 2011 

Develop a plan to support 
staff and administration 
technical needs. Seek 
additional funding if 
needed for plan. 

Business Manager January 2011 



 56 

Purchase needed 
software as budget 
permits. 

Executive Director 
Technology Committee 
Head 
Grant Committee 

January 2011 

 

 
Year 3 

Goals  Person Responsible  Timeline  

Increase student 
computer ratio from 4:1 to 
3:1 

Business Manager 
Technology Committee 
Head 

 September 2012 

Increase bandwidth and 
storage capacity. 

Business Manager 
Technology Committee 
Head 

 September 2012 

Multimedia hardware and 
software in every 
classroom. Multimedia 
type equipment: PC 
projectors, microphones, 
digital movie camera, etc. 
Digital media software 
such as imovie, 
photoshop, etc. 

Business Manager 
Technology Committee 
Head 
Grant Committee Head 

 September 2012 

 

 

!!
5d. Describe the process that will be used to monitor Section 5b & the 
annual benchmarks and timeline of act ivities including roles and 
responsibilities.  

 

 The Business Manager will hold primary responsibility for monitoring 
implementation of this section of the Technology Plan (with the help of their staff 
and the Technology Committee Head). All purchases for computer hardware, 
including those at the teacher and school level, must be recommended/approved 
by the Leadership Team (for appropriateness to instruction), the Business 
Manager (for appropriateness of funding source) and the Tech Committee (for 
compatibility with all equipment).  Final decisions based on recommendations will 
be the responsibility of the Executive Director. All purchases follow standard 
school protocol.  
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Monitoring & Evaluation 

Monitoring Activity  Person Responsible  

Purchase of classroom equipment Inventory 
Database kept up to date Inventory Control 
Policy enforced 

Business Manager  

Annual Audit of purchases with categorical 
funds 

Business Manager 

Software/on line services investigated, 
piloted, decided upon, purchased, 
implemented, effectiveness evaluated 

Executive Director 
Business Manager 
Tech Committee Head 
Curriculum Specialist 
Leadership Team 

Network and telecommunications upgrades 
planned and carried out 

Tech Committee Head 
Business Manager 

Site Instructional Technology support plan, 
planned, begun expanded, evaluated 

Business Manager 
Tech Committee Head 

 

 

 

6. Funding and Budget  

 
6a Established and Potential Funding Sources  

Discovery Charter School is committed to funding and supporting the use of 
technology for the benefit of our students, staff, parents and the school community. 

 

      

Funding Source  Established  Potential  Description  

ERate Application not 
yet filed. 

Yes Provides a 
discount/reimbursement 
for Internet Service & 
Telecommunications 

Grants Limited Yes Will pursue grants to 
support technology goals 
such as: staff 
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development, curriculum, 

hardware/software 

Program Site 
Council Funds 

Yes Yes Funds that support 
technology 

Categorical 
Funds 

Limited Yes Funds to support 
hardware, software and 
staff development 

General Funds Yes Yes Technology - hardware & 
software 

 

• The Discovery Business Administrator will work with the Executive 
Director/Superintendant to develop the yearly technology budget using state 
funding. 

• Discovery Charter School will apply for EETT technology grant funding on an 
annual basis to support the schoolÕs professional development goals. 

• Discovery Charter School will apply for ARRA technology grant funding as 
available to support the schoolÕs professional development goals. 

• Discovery Charter School will continue to support technology with funding for 
network technicians and data network technicians. 

 
 
 

B7$!C',*;#,&!#..3#4!*;+4&;&.,#,*-.!(-','!/-)!,0&!,&);!-/!,0&!+4#. !
 

Budget 
Code 

Description 
Item/Category Year 1 Year 2 Year 3 

Total for 
Code 

Anticipated 
Funding 
Source 

1000 

Certificated 
employees 

Substitutes and 
stipends for staff 
development 

 

 

    

2000 

Classified 
employees 

Tech Support $1,000 $5,000 $8,000 $30,000 ADA, 
Pledge 
Drive 

3000 

Employee 
Benefits 

Benefits for 
certificated 
classified 

     

4000  Educational 
software, printer 

$8,000 $8,000 $3,000 $ 19,000 ADA, 
Pledge 
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Materials & 
Supplies 

supplies Drive, 
PSC, 
Grants 

5000 

Other 
Services & 
Operating 
Expenses 

Staff 
Development/ 
Training, Repair  & 
Maintenance, 
Communications, 
Internet/website 

$11,500 $11,500 $12,000 $59,000 ADA, 
Pledge 
Drive 

6000 

Equipment 

Computer 
hardware 

$35,000 $35,000 $30,000 $100,000  

Total per 
Year  $55,500 $64,500 $53,000 $279,000  

 

Tech support is currently provide by parents on a volunteer basis but we have 
budgeted to increase spending in this area as we anticipate the growth in our 
school will cause us to be able to rely less on volunteers.  In addition, our parents 
have been very resourceful in managing a Ôparts poolÕ and spare equipment 
inventory in order to repair or swap out equipment.  Going forward, we expect to 
spend a bit more in this area as our initial spare parts and equipment supplies 
are depleted. 

 

Much of our initial hardware purchases have been made but we do have in our 
plans additional hardware investment to support classrooms being added in Year 
2 and Year 3.  Beyond that, we are budgeting primarily for replacement 
hardware.  As far as educational software, we have a fairly steady state licensing 
fees and new software packages in which we invest.     

 

We have also budgeted for ongoing training of our staff as we continue to work 
with the Powerschool, Powerteacher and Data Director software applications.  
Our staff is also allotted funds for professional development, of which some 
technical training would be included. Ongoing operating costs included in the 
above plan are printer supplies, communications expenses, and internet/website 
expenses.  
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6c. Describe the districtÕs replacement policy for obsolete equipment.  
Currently, Discovery Charter School relies on parent volunteers to maintain and 
repair equipment, using a parts pool, swap-outs and donations.  When it 
becomes necessary, equipment is replaced through additional donations or 
purchases.  As stated in section 5, one of our goals is to establish a more 
formalized three-year plan to replace obsolete hardware and software.  This will 
be managed by the Tech Committee Chairman and the school Business 
Manager with a tentative completion date of December 2009.   

 
6d. Describe the process that will be used to monitor Ed Tech funding, 
implementation costs and new funding opportunities and to adjust budgets 
as necessary.  

 

The Discovery Charter School budget is developed annually, reviewed monthly 
by the Board of Directors, and monitored regularly by the Executive 
Director/Superintendant and Business Manager. Santa Clara County also does a 
yearly audit of our budget and financial procedures.  Technology spending and 
investment is part of our budget and is included in all these discussions.   

 

Should the opportunity for an unanticipated technology purchase present itself 
that would benefit the school, we would review that opportunity and seek out 
alternative ways to fund it.   Examples from last year include using PSC funding 
to purchase a site license for Type to Learn and using grant proceeds to 
purchase digital cameras.  In addition, the Technology Committee helps in 
establishing the annual budget and is pulled in as necessary for discussions on 
spending and investment decisions throughout the year.  

 

The Program Site Council (PSC) is another funding source, which develops an 
annual budget and includes the Tech Committee in the process.  While this is 
typically a much smaller budget, there are funds available for special technology 
requests such as a new software package, special equipment, new curriculum, 
etc.  As with the regular budget, the Tech Committee would need to make a 
proposal (with approval form the Executive Director & Business Manager) when 
requesting to access these PSC funds. The Technology Committee also meets 
monthly to discuss on-going issues such as repairs & maintenance requests, 
new hardware or software requests, asset tagging issues, ongoing verification of 
software licenses, grant opportunities, etc.   
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7. Monitoring and Evaluation  
 

As Discovery Charter School is a single school without district level personnel, 
this Technology Plan will need to be monitored and evaluated by our school staff 
alone.  The plan is less complex than one for a large multi-school district, but still 
requires thorough and unbiased oversight.  The purpose of monitoring and 
evaluating the plan is to ensure that it meets, and continues to meet the needs of 
the school community.  Monitoring and Evaluation of the technology plan will 
allow any needed modifications to be made to the plan.  Monitoring of the 
timeline, implementation and goals of the plan will be reviewed on a yearly basis 
each spring by the Technology Committee after assessing the plan based on the 
results from the data.  Data will be collected using the EdTech Profile surveys. In 
the first year of the plan, the EdTech Profile survey will be taken only by the 
teachers, but in subsequent years, the students will also be surveyed. The 
purpose of the surveys will be to determine the effectiveness of our current use 
of technology to enhance teacher productivity and student learning. 
 

!!
7a. Describe the process for evaluating the planÕ s overall progress and   
impact on teaching and learning.  
 
One aspect of monitoring and evaluation is to assess the impact of this 
technology plan on studentsÕ achievement and performance in accordance with 
the stated goals and benchmarks. By the end of the 2010 school year, DCS will 
implement an annual plan to use the EdTech Profile survey to annually evaluate 
technology proficiency and implementation levels of students in grades 4-8.  
Results of studentsÕ performance on the Standardized Testing and Reporting 
Program (STAR), and the stateÕs Academic Performance Index (API), will serve a 
data collection points. Following a review of student performance data on an 
annual basis, the instructional program will be modified as appropriate. 
Additionally, classroom assessments aligned to state standards will allow 
teachers to modify their annual teaching plan as needed to ensure students 
acquire needed knowledge. 
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7b. Schedule for evaluating the effect of plan implementation.  

Yearly Evaluation Calendar  
The Executive Director will meet with the 
staff to evaluate student proficiency results 
from the previous yearÕs STAR testing. 
The staff will also use information from 
Data Director on the Practice STAR test to 
identify weaknesses in the curricular 
program for correction. 
 

Annually - August 

The Executive Director will observe the 
effectiveness of the program and meet with 
teachers to evaluate the implementation of 
the technology plan.  
 

Annually 

The Executive Director and/or Technology 
Team will report to the board on the 
implementation status of the technology 
plan.  
 

Annually 

The Technology Team will report to the 
stakeholders regarding the implementation 
status of the technology plan.  
 

Annually 

The Executive Director will meet with the 
Tech Team and other stakeholders to 
evaluate the effectiveness of the yearÕs 
technology program and review/revise the 
plan for the coming year. 
 

Annually - June 

 
7c. Describe the process and frequency of communicating evaluation   
results to Tech P lan stakeholders.  

The purpose of monitoring and evaluating the Tech Plan data is to communicate 
our progress and implementation, inform/educate the teaching staff and improve 
student performance.  The goals are to improve student performance on 
standardized tests, and to develop technological competency appropriate to the 
grade level. Analysis of the data from standardized testing, as well as from 
student work, will determine the needs of the students, and the curriculum will be 
modified to address those needs. 

 

The technology team will meet quarterly to discuss progress toward the 
Technology Plan goals, and will report to the staff & school Board annually.  To 
insure that all stakeholders, parents and the community are informed the results 



 63 

of the above schedule will be presented annually during a Discovery School 
Board meeting. The Tech Committee may also required to hold a Parent 
Education Night.  Additionally it is recommended that the Discovery Technology 
Plan be posted on the school website. 
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8. Collaborative Strategies with Adult Literacy Providers  
 
8a. If the district has identified adult literacy providers, describe how the 
program will be developed in collab oration with them. (If no adult literacy 
providers are indicated, describe the process used to identify adult literacy 
providers or potential future outreach efforts.)  
 
As a Òlearning communityÓ, Discovery Charter School has a Parent Education 
component.  A yearly survey is distributed to ascertain the interest and need of 
the students and parents.  Information received from this survey is used to 
determine parent education classes offered on such topics as homework, 
education, family and life skills, etcÉ To further demonstrate Discovery Charter 
School as a Òlearning communityÓ we plan to establish a relationship and 
collaborate with adult literacy providers in the Santa Clara County Area.  We 
have identified Santa Clara County Library and the Metropolitan Adult Education 
District as two organizations that we would like to work with. 
 
The Metropolitan Adult Education District (MAEP) is one of the oldest and largest 
adult education programs in the State. The classes are convenient, accessible, 
and have flexible schedules to meet the family and work needs of adults. The 
courses range from basic skills in math, reading and writing, ESL Citizenship, 
GED, 50+ Program to Career Technical (Vocational) certificate programs. MAEP 
is accredited by the Western Association of Schools and Colleges (WASC). All 
teachers have California State Teaching credentials and all course curricula meet 
the California State guidelines and are reviewed and updated regularly.  
 
The Santa Clara County Library has an Adult Literacy Program Ò Vision LiteracyÓ, 
this program is a whole family approach to adult literacy Ð read, writing, math, 
computer skills, and tutoring. Since 1985, Vision Literacy's nationally certified 
programs have given adults in Santa Clara County the basic tools they need to 
hold jobs, raise their families, and understand their healthcare. All Vision Literacy 
services are free. 
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9. Effective, Researched -Based Methods and Strategies  
 
9a. Summarize the relevant research and describe how it supports the 
planÕs curricular and  professional development goals.  
Technology is a critical element in the matrix of tools used by teachers and 
administrators to enhance student performance and engage students, as well as, 
support teaching, increase student achievement, and standards based 
instruction.  All programs are selected should be based on proven success to 
effectively and efficiently increase student learning. 
 
Becker, H.J. (2000).  Pedagogical motivations for student computer use that lead 
to student engagement.  Center for research on information technology and 
organizations, University of California, Irvine.   
 
StudentsÕ attention, effort and engagement in learning are key variables in 
increasing studentsÕ subject-matter understandings and competencies.  Here in 
lies the widespread appeal of designing computer-based activities for students.  
Accumulated teacher experience shows that students are more Òon taskÓ and 
express a more positive outlook on learning when using computers.  However, 
not all computer activities motivate students to the same degree of excitement.  
Nor, are all computer activities good teaching.  This report looks at empirical 
associations between the kinds of software that students use, teachersÕ 
pedagogical motivation behind their use, and a measure of studentsÕ 
engagement. 
 
Dwyer, D. (1992). ACOT: History, findings, impact.  Cupertino, CA:  Apple 
Computer, Inc.: p. 5-6. 
 
Dwyer found that, Ò...technologies provided an excellent frameworkÑ a 
conceptual environmentÑ where children could collect information in multiple 
formats and then organize, play, visualize, link, and eventually construct new 
ideas about relationships among facts and events.  The same technology could 
then be used powerfully by students to communicate their ideas to others, to 
argue and critique their beliefs, to persuade and teach others, to add greater 
levels of understanding to their own growing knowledge.Ó  DCS believes that 
students who use technology integrated with the core curriculum are able to 
improve their performance in all subject areas.  Technology helps to sustain 
learning and make connections with subject areas. 
 
Honey, M., & McMillan, K.  (1996).  Case studies of  K-12 educatorsÕ use of the 
Internet: Exploring the relationship between metaphor and practice.  Center for 
Children & Technology CCT Reports Issue No. 5. 
 
School administrators need to make time available to teachers to experiment with 
new technologies.  In case studies of a national sample, it was found that 
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educators stressed the value of their working relationships with colleagues.  
Through flexible scheduling for team teaching, interdisciplinary work and shared 
planning time, administrators can provide the context for teachers to learn to use 
more technology in the classroom. 
 
Johnson, Doug & Eisenberg, Mike (2002).  Learning and teaching information 
technologyÑ computer skills in context.  ERIC Digest.   
 
A meaningful, unified information technology literacy curriculum must be more 
than a Òlaundry listÓ of isolated skills, such as knowing the parts of the computer, 
writing drafts and final products with a word processor, and searching for 
information using the Internet.  The curriculum outlined demonstrates how 
technology literacy skills can fit within an information literacy skills context. 
 
Middleton, B. M. & Murray, R. K. (1999).  The impact of instruction technology on 
student academic achievement in reading and mathematics.  International 
Journal of Instructional Media, 26(1), 109. 
 
The level of technology used by the teacher significantly affects the student 
academic achievement in mathematics in a comparison of fourth and fifth grade 
teachers and their students.  Students whose teachers were high level users of 
technology in the classroom scored significantly better than did students whose 
teachers were low level users of technology in the classroom.  Teachers who 
were high level users were differentiated from teachers who were low level users 
in terms of frequency and extent of use of computers with students, instructional 
methods used with technology, attitude toward the value of technology for 
learning, variety of uses of technology, and perception of influence of technology 
on student learning and behavior. 
 
Pehuel, W.R., et al.  (2002).  Using technology to enhance connections between 
home and school:  A research synthesis.  Planning and Evaluation Service, U.S. 
Department of Education, DHHS Contract #282-00-008-Task 1. 
 
Research shows that good communication between home and school supports 
student achievement.  Further, research shows that technology can enhance 
communication between home and school by providing multiple avenues by 
which parents and teachers can share information from remote locations 
independent of the time of day.  The Pehuel study concluded that Òtechnology 
integration programs designed to improve home/ school connections typically 
result in a modest increase in student reading ability, a substantial increase in 
student writing ability, a modest increase in student mathematics ability, and 
significant improvement in communications between parents and school.Ó  
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!

!!
 9b. Describe the districtÕs plans to use technology to extend or 
supplement the districtÕs curriculum with rigorous academic courses and 
curricula, including distance -learning technologies  
 
 
Our research and the findings of various, relevant studies, coupled with the 
unique traits of Discovery Charter School has led us to establish the following 
beliefs regarding the use of technology as a tool to extend and supplement the 
curriculum: 
 

!  Technology most often functions as resource in the aid of teaching and 
learning core curricular standards. 

!  Technology can be taught as a valuable curricular component in and of 
itself. 

!  All students at DCS should be able to effectively utilize technology to aid 
themselves in their current and future education. 

!  Technology resources must be sufficient and easily accessible for the 
entire school body. 

!  The use of technology during instruction tends to increase student 
motivation and achievement. 

!  Teachers must have adequate training, ability, and time to effectively 
utilize technological resources in classroom instruction, monitoring and 
assessing student progress, and communicating with our learning 
community. 

!  Teachers should be effectively using technology on a regular basis as a 
tool for communication, collaboration, and instruction. 

 

9c. Innovative Strategies for Delivery of Academic Courses and Distance 
Learning  
Teachers will make use of CTAP Region 2 online classes, and one-day and 
week-long workshops, in computer software, software applications, and using 
technology to improve education. 
We will have one computer cart, fully equipped to use digital projectors and 30 
state of the art computers to deliver instruction in a variety of subjects related to 
the effective use of technology. This lab can be used by teachers, staff, and 
members of the community for presentations, lectures, and classes. 
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Appendix A 

Student Technology Standards  

Instructional Technology Standards for Students  

(Based on National Educational Technology Standards for Students) 

 

1. Basic operations and concepts  

• Students demonstrate a sound understanding of the nature and operation of 
technology systems  

• Students are proficient in the use of technology 

2. Social, ethical, and human issues  

• Students understand the ethical, cultural, and societal issues related to 
technology.  

• Students practice responsible use of technology systems, information, and 
software.  

• Students develop positive attitudes toward technology uses that support 
lifelong learning, collaborations,personal pursuits, and productivity. 

3. Technology productivity tools  

• Students use technology tools to enhance learning, increase productivity, 
and promote creativity.  

• Students use productivity tools to collaborate in constructing technology-
enhanced models, prepare publications, and produce other creative 
works. 

4. Technology communication tools  

• Students use telecommunications to collaborate, publish, and interact with 
peers, experts, and other audiences.  

• Students use a variety of media and formats to communicate information 
and ideas effectively to multiple audiences. 

5. Technology research tools  

• Students use technology tools to locate, evaluate, and collect information 
from a variety of sources.  

• Students use technology tools to process data and report results.  

• Students evaluate and select new information resources and technological 
innovations based on the appropriateness for specific tasks. 

6. Technology problem -solving and decision -making tools  

• Students use technology resources for solving problems and making 
informed decisions.  
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• Students employ technology in the development of strategies for solving 
problems in the real world. 

 

Indicators for Instructional Technology Skills Prior to the completion of 
Grade 2, and in support of the appropriate curriculum, students will:  

1. Use input devices (e.g., mouse, keyboard, remote control, software drives)    
and output devises (e.g., monitor, printer) to successfully operate computers and 
other technologies. 

2. Use a variety of media and technology resources for directed and 
independent learning activities. 

3. Communicate about technology using developmentally appropriate and 
accurate terminology. 

4. Use developmentally appropriate multimedia resources (e.g., interactive 
books, educational software, elementary multimedia encyclopedias) to support 
learning. 

5. Work appropriately and ethically when using technology. 

6. Practice responsible use of technology systems and software. 

7. Create developmentally appropriate multimedia products with support from 
teachers, family members, or student partners. 

8. Use technology resources (e.g., Internet, email, on-line encyclopedia, 
software/courseware) for problem solving, communication, and illustration of 
thoughts, ideas, and stories. 

Prior to the completion of Grade 5, and in support of the appropriate  
curriculum, students will:  

1. Use keyboards and other common input and output devices efficiently and 
effectively. 

2. Discuss common uses of technology in daily life and the advantages those 
uses provide. 

3. Discuss basic issues related to responsible use of technology and 
information and describe personal consequences of inappropriate use. 

4. Use general-purpose productivity tools and peripherals to support personal 
productivity, remediate skill deficits, and facilitate learning throughout the 
curriculum. 

5. Use technology tools (e.g., multimedia authoring, presentation, Web tools, 
digital cameras, scanners) for individual and collaborative writing, 
communication, and publishing activities to create knowledge products for 
audiences inside and outside the classroom. 

6. Use telecommunications efficiently and effectively to access remote 
information, communicate with others in support of direct and independent 
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learning, and pursue personal interests. 

7. Use telecommunications and online resources (e.g., email, online 
discussions, Web environments) to participate in collaborative problem-solving 
activities for the purpose of developing solutions or products for audiences inside 
and outside the classroom. 

8. Use technology resources (e.g., calculators, Internet, videos, educational 
software) for problem solving, self- directed learning, and extended learning 
activities. 

9. Determine when technology is useful and select the appropriate tool(s) and 
technology resources to address a variety of tasks and problems. 

10. Evaluate the accuracy, relevance, appropriateness, comprehensiveness, and 
bias of electronic information sources. 

11. Gather information and communicate with others using telecommunications, 
with support from teachers, family members, or student partners. 

 

Prior to the completion of Grade 8, and in support of the appropriate 
curriculum, students will:  

1. Apply strategies for identifying and solving basic hardware problems that 
occur during everyday use. 

2. Exhibit legal and ethical behaviors when using information and technology, 
and discuss consequences of misuse. 

3. Use content-specific tools, software, and simulations (e.g., environmental 
probes, graphing calculators, exploratory environment, Web tools) to support 
learning and research. 

4. Apply productivity/multimedia tools and peripherals to support personal 
productivity, group collaboration, and learning throughout the curriculum. 

5. Design, develop, publish, and present products (e.g., Web pages, videotapes) 
using technology resources that demonstrate and communicate curriculum 
concepts to audiences inside and outside the classroom. 

6. Collaborate with peers, field experts, and others using telecommunications 
tools to: a. Investigate curriculum related problems, issues, and information. b.
 Develop solutions or products for audiences inside and outside the 
classroom. 

7. Select and use appropriate tools and technology resources to accomplish a 
variety of tasks and solve problems. 
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8. Research and evaluate the accuracy, relevance, appropriateness, 
comprehensiveness, and bias of electronic information sources concerning real-
world problems. 
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Appendix B Ð Criteria for EETT Funded Technology Plans  
 
 
1.  PLAN DURATION CRITERION  
 Page in 

District 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Add ressed  

The plan should guide 
the districtÕs use of 
education technology for 
the next three to five 
years. (For new plan, can 
include technology plan 
development in the first 
year).  

 
 
 

  
Page 8 

The technology plan describes 
the district use of education 
technology for the next three to 
five years. (For new plan, 
description of technology plan 
development in the first year is 
acceptable). 
Specific start and end dates are 
recorded (7/1/xx to 6/30/xx). 

The plan is less 
than three years 
or more than five 
years in length. 
 
Plan duration is 
2009-12. 

2. STAKEHOLDERS CRITERION  
 Corresponding EETT Requirement(s): 7 and 11 (Appendix D). 

 Page in 
District 

Plan 

Example of Adequately 
Addressed  

Not Adequately 
Addressed  

Description of how a 
variety of stakeholders 
from within the school 
district and the 
community -at-large 
participated in the 
planning process.  

 
 
Page 8 

The planning team consisted of 
representatives who will 
implement the plan. If a variety of 
stakeholders did not assist with 
the development of the plan, a 
description of why they were not 
involved is included. 

Little evidence is 
included that 
shows that the 
district actively 
sought 
participation from 
a variety of 
stakeholders. 
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3. CURRICULUM COMPONENT CRITERIA 
 Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 (Appendix D). 

 Page 
in 

Distri
ct 

Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

a. Description of 
teachersÕ and 
studentsÕ current 
access to technology 
tools both during the 
school day and 
outside of school 
hours.  

 
 
 

9 
 

The plan describes the 
technology access 
available in the 
classrooms, library/media 
centers, or labs for all 
students and teachers. 

The plan explains 
technology access in 
terms of a student-to-
computer ratio, but does 
not explain where access 
is available, who has 
access, and when 
various students and 
teachers can use the 
technology. 

b. Description of the 
districtÕs current use 
of hardware and 
software to support 
teaching and 
learning.  

 
 

13 

The plan describes the 
typical frequency and type 
of use (technology 
skills/information 
literacy/integrated into the 
curriculum). 

The plan cites district 
policy regarding use of 
technology, but provides 
no information about its 
actual use. 

c. Summary of the 
districtÕs curricular 
goals that are 
supported by this 
tech plan.  

 
 

16 

The plan summarizes the 
districtÕs curricular goals 
that are supported by the 
plan and referenced in 
district document(s). 

The plan does not 
summarize district 
curricular goals. 

d. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
for using technology 
to improve teaching 
and learning by 
supporting the 
district curricular 
goals.  

 
 
 

17 

The plan delineates clear 
goals, measurable 
objectives, annual 
benchmarks, and a clear 
implementation plan for 
using technology to 
support the districtÕs 
curriculum goals and 
academic content 
standards to improve 
learning.  

The plan suggests how 
technology will be used, 
but is not specific enough 
to know what action 
needs to be taken to 
accomplish the goals. 

e. List of clear goals, 
measu rable 
objectives, annual 
benchmarks, and an 
implementation plan 
detailing how and 
when students will 
acquire the 
technology skills and 
information literacy 
skills needed to 
succeed in the 
classroom and the 
workplace.  

 
 
 
 

20 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan 
detailing how and when 
students will acquire 
technology skills and 
information literacy skills. 

The plan suggests how 
students will acquire 
technology skills, but is 
not specific enough to 
determine what action 
needs to be taken to 
accomplish the goals. 
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 Page 

in 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

f. List of goals and an 
implementation plan that 
describe how the district 
will address the 
appropr iate and ethical 
use of information 
technology in the 
classroom so that 
students can distinguish 
lawful from unlawful uses 
of copyrighted works, 
including the following 
topics: the concept and 
purpose of both copyright 
and fair use; 
distinguishing lawful f rom 
unlawful downloading and 
peer-to-peer file sharing; 
and avoiding plagiarism 
(AB 307: Optional in 2007 -
08, required July 1, 2008).  

 
 

 
 
 
 

23 

The plan describes or 
delineates clear goals 
outlining how students will 
learn about the concept, 
purpose, and significance 
of the ethical use of 
information technology 
including copyright, fair use, 
plagiarism and the 
implications of illegal file 
sharing and/or downloading 
(as stated in AB 307).  

The plan suggests 
that students will be 
educated in the 
ethical use of the 
Internet, but is not 
specific enough to 
determine what 
actions will be taken 
to accomplish the 
goals.  

g. List of goals and an 
implementation plan that 
describe how the district 
will address Internet 
safety, including how to 
protect online privacy and 
avoid online predators. 
(AB 307: Optional in 2007 -
08, required July 1, 2008)  

 
 
 

25 

The plan describes or 
delineates clear goals 
outlining how students will 
be educated about Internet 
safety (as stated in AB 
307).  

The plan suggests 
Internet safety 
education but is not 
specific enough to 
determine what 
actions will be taken 
to accomplish the 
goals. 

h. Description of or goals 
about the district policy or 
practices that ensure 
equitable technology 
access for all students.  

 
 
 
 
 

26 

The plan describes the 
policy or delineates clear 
goals and measurable 
objectives about the policy 
or practices that ensure 
equitable technology 
access for all students. The 
policy or practices clearly 
support accomplishing the 
planÕs goals. 

The plan does not 
describe policies or 
goals that result in 
equitable technology 
access for all 
students. 

i. List of clear goals, 
measurable objectives, 
annual benchmarks, and 
an implementation plan to 
use technology to make 
student record keeping 
and assessment more 
efficient and supportive of 
teachers Õ efforts to meet 
individual student 
academic needs.  

 
 
 
 

30 

 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
using technology to support 
the districtÕs student record-
keeping and assessment 
efforts.  

The plan suggests 
how technology will 
be used, but is not 
specific enough to 
know what action 
needs to be taken to 
accomplish the 
goals. 
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j. List of clear goals, 
measurable objectives, 
annual benchmarks, and 
an implementation plan to 
use technology to i mprove 
two -way communication 
between home and school.  

 
 
 

32 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
using technology to 
improve two-way 
communication between 
home and school.  
 
 
 

The plan suggests 
how technology will 
be used, but is not 
specific enough to 
know what action 
needs to be taken to 
accomplish the 
goals. 

k. Describe the process that 
will be used to monitor the 
Curricular Component 
(Section 3d -3j) goals, 
objectives, benchmarks 
and planned 
implementation activities 
including roles and 
responsibilities.  

35 The monitoring process, 
roles, and responsibilities 
are described in sufficient 
detail. 

The monitoring 
process either is 
absent, or lacks 
detail regarding 
procedures, roles, 
and responsibilities. 

 

 

4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA  
 Corresponding EETT Requirement(s): 5 and 12 (Appendix D). 

 Page in 
District 

Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

a. Summary of the 
teachersÕ and 
administrato rsÕ 
current technology 
proficiency and 
integration skills and 
needs for 
professional 
development .  

 
 
 
 
 

37 

The plan provides a clear 
summary of the teachersÕ and 
administratorsÕ current 
technology proficiency and 
integration skills and needs for 
professional development. The 
findings are summarized in the 
plan by discrete skills that 
include CTC Standard 9 and 
16 proficiencies. 

Description of current 
level of staff expertise 
is too general or 
relates only to a 
limited segment of the 
districtÕs teachers and 
administrators in the 
focus areas or does 
not relate to the focus 
areas, i.e., only the 
fourth grade teachers 
when grades four to 
eight are the focus 
grade levels. 

b. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
for providing 
professional 
development 
opportunities based 
on district needs 
assessment data (4a) 
and the Curriculum 

 
 
 

41 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for 
providing teachers and 
administrators with sustained, 
ongoing professional 
development necessary to 
reach the Curriculum 
Component  objectives 
(sections 3d through 3j) of the 

The plan speaks only 
generally of 
professional 
development and is 
not specific enough to 
ensure that teachers 
and administrators 
will have the 
necessary training to 
implement the 
Curriculum 
Component. 
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Component  
objectives (sections 
3d through 3j) of the 
plan.  

plan.  

c. Describe the process 
that will be used to 
monitor the 
Professional 
Development 
(Section 4b) goals, 
objectives, 
benchmarks and 
planned 
implementation 
activities including 
roles and 
responsibilities.  

 
 
 

41 

The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring 
process either is 
absent, or lacks detail 
regarding who is 
responsible and what 
is expected. 

 

 

 

5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE 
COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 6 and 12 (Appendix D). 

 Page 
in 

District 
Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

a. Describe the existing 
hardware, Internet 
access, electronic 
learning resources, 
and technical support 
already in the district 
that will be used to 
support the 
Curriculum and 
Professional 
Development 
Components 
(sections 3 & 4)  of the 
plan.  

 
 
 
 

49 

The plan clearly 
summarizes the existing 
technology hardware, 
electronic learning 
resources, networking and 
telecommunication 
infrastructure, and 
technical support to 
support the implementation 
of the Curriculum and 
Professional Development 
Components.  

The inventory of 
equipment is so general 
that it is difficult to 
determine what must be 
acquired to implement the 
Curriculum and 
Professional Development 
Components. The 
summary of current 
technical support is 
missing or lacks sufficient 
detail. 

b. Describe the 
technology hardware, 
electronic learning 
resources, 
networking and 
telecommunications 
infrastructure, 
physical plant 
modifications, and 
technical support 
needed by the 
districtÕs teachers, 

 
 
 
 
 
 
 

51 

The plan provides a clear 
summary and list of the 
technology hardware, 
electronic learning 
resources, networking and 
telecommunications 
infrastructure, physical 
plant modifications, and 
technical support the 
district will need to support 
the implementation of the 
districtÕs Curriculum and 

The plan includes a 
description or list of 
hardware, infrastructure, 
and other technology 
necessary to implement 
the plan, but there doesnÕt 
seem to be any real 
relationship between the 
activities in the Curriculum 
and Professional 
Development 
Components and the 
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students, and 
administrators to 
support the activities 
in the Curriculum and 
Professional 
Development 
Components of the 
plan.  

Professional Development 
Components.  

listed equipment. Future 
technical support needs 
have not been addressed 
or do not relate to the 
needs of the Curriculum 
and Professional 
Development 
Components. 

c. List of clear annual 
benchmarks for 
obtaining the 
hardware, 
infrastructure, 
learning resources 
and technical support 
required to support 
the other plan 
components as 
identified i n section 
5b. 

 
 
 
 

53 

The annual benchmarks 
are specific and realistic. 
Teachers and 
administrators 
implementing the plan can 
easily discern what needs 
to be acquired or 
repurposed, by whom, and 
when. 

The annual benchmarks 
are either absent or so 
vague that it would be 
difficult to determine what 
needs to be acquired or 
repurposed, by whom, 
and when. 

d. Describe the process 
that will be used to 
monitor the annual 
benchmarks 
including roles and 
responsibilities.  

 
 
 
 

54 

The monitoring process, 
roles, and responsibilities 
are described in sufficient 
detail. 

The monitoring process 
either is absent, or lacks 
detail regarding who is 
responsible and what is 
expected. 

 

6. FUNDING AND BUDGET COMPONENT CRITERIA  
Corresponding EETT Requirement(s): 7 & 13, (Appendix D). 

 Page 
in 

Distric
t Plan  

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

a. List established and 
potential funding 
sources.  

 
55 

The plan clearly describes 
resources that are available or 
could be obtained to implement 
the plan. 

Resources to 
implement the plan 
are not clearly 
identified. 

b. Estimate annual 
implementation 
costs for the term of 
the plan.  

 
 
 

55 

Cost estimates are reasonable 
and address the total cost of 
ownership, including the costs to 
implement the curricular, 
professional development, 
infrastructure, hardware, 
technical support, and electronic 
learning resource needs 
identified in the plan.  

Cost estimates are 
unrealistic, lacking, or 
are not sufficiently 
detailed to determine 
if the total cost of 
ownership is 
addressed. 

c. Descri be the 
districtÕs 
replacement policy 
for obsolete 
equipment.  

 
 
 

58 

Plan recognizes that equipment 
will need to be replaced and 
outlines a realistic replacement 
plan that will support the 
Curriculum and Professional 
Development Components. 

Replacement policy is 
either missing or 
vague. It is not clear 
that the replacement 
policy could be 
implemented. 

d. Describe the 
process that will be 

 
 

The monitoring process, roles, 
and responsibilities are 

The monitoring 
process either is 
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used to monitor Ed 
Tech funding, 
implementation 
costs and new 
funding 
opportunities and to 
adjust budgets as 
necessary.  

 
58 

described in sufficient detail. absent, or lacks detail 
regarding who is 
responsible and what 
is expected. 

 

7. MONITORING AND EVALUATION COMPONENT CRITERIA  
Corresponding EETT Requirement(s): 11 (Appendix D). 

 Page 
in 

Distric
t Plan  

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

a. Describe the process 
for evaluating the 
planÕs overall 
progress and impact 
on teaching and 
learning.  

 
 
 

59 

The plan describes the 
process for evaluation 
using the goals and 
benchmarks of each 
component as the 
indicators of success.  

No provision for an 
evaluation is included in 
the plan. How success is 
determined is not defined. 
The evaluation is defined, 
but the process to conduct 
the evaluation is missing. 

b. Schedule for 
evaluating the effect 
of plan 
implementation.  

 
 
 

60 

Evaluation timeline is 
specific and realistic.  

The evaluation timeline is 
not included or indicates 
an expectation of 
unrealistic results that 
does not support the 
continued implementation 
of the plan. 

c. Describe the process 
and frequency of 
communicating 
evaluation results to 
tech plan 
stakeholders.  

 
 
 

60 

The plan describes the 
process and frequency of 
communicating evaluation 
results to tech plan 
stakeholders. 

The plan does not provide 
a process for using the 
monitoring and evaluation 
results to improve the plan 
and/or disseminate the 
findings. 

 

8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO 
MAXIMIZE THE USE OF TECHNOLOGY CRITERION 
Corresponding EETT Requirement(s): 11 (Appendix D). 

 Page 
in 

Distric
t Plan  

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

a. If the district has 
identified adult 
literacy providers, 
describe how the 
program will be 
developed in 
collabora tion with 
them. (If no adult 
literacy providers are 
indicated, describe 
the process used to 

62 The plan explains how the 
program will be developed in 
collaboration with adult literacy 
providers. Planning included or 
will include consideration of 
collaborative strategies and 
other funding resources to 
maximize the use of technology. 
If no adult literacy providers are 
indicated, the plan describes the 
process used to identify adult 

There is no evidence 
that the plan has 
been, or will be 
developed in 
collaboration with 
adult literacy service 
providers, to 
maximize the use of 
technology.  
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identify adult literacy 
providers or potential 
future outreach 
efforts.)  

literacy providers or potential 
future outreach efforts. 

 

 

9. EFFECTIVE, RESEARCHED-BASED METHODS, STRATE GIES, AND CRITERIA 
Corresponding EETT Requirement(s): 4 and 9 (Appendix D). 

 Page 
in 

Distric
t Plan  

Example of Adequately 
Addressed  

Not Adequately 
Addressed  

a. Summarize the 
relevant research and 
describe how it 
supports the planÕs 
curricular and 
professio nal 
development goals.  

 
 
 

63 

The plan describes the relevant 
research behind the planÕs 
design for strategies and/or 
methods selected.  

The description of 
the research behind 
the planÕs design for 
strategies and/or 
methods selected is 
unclear or missing. 

b. Describe the 
districtÕs plans to use 
technology to extend 
or supplement the 
districtÕs curriculum 
with rigorous 
academic courses 
and curricula, 
including distance -
learning 
technologies.  

 
 
 
 

64 

The plan describes the process 
the district will use to extend or 
supplement the districtÕs 
curriculum with rigorous 
academic courses and curricula, 
including distance learning 
opportunities (particularly in 
areas that would not otherwise 
have access to such courses or 
curricula due to geographical 
distances or insufficient 
resources). 

There is no plan to 
use technology to 
extend or 
supplement the 
districtÕs curriculum 
offerings. 
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California Department of Education 
Appendix C Ð Technology Plan Contact Information  

 (Extracted from EETT Request for Application, revised 11/06) 
 

Education Technology Plan Review System (ETPRS) 
Contact Information 

 
County & District Code: 43  - 10439  
School Code (Direct funded charters only): 0111880  
LEA Name:    
 
*Salutation: Mr.     Ms.    Dr. 
*First Name: __Dale  
*Last Name: __Jones  
*Job Title: Superintendent/ Executive Director  
*Address: 4021 Teale Ave.  
*City: San Jose  
*Zip Code: _95117  
*Telephone: (408)_243-9800  Ext:123  
Fax: _408 243-9812  
*E-Mail:  _djones@DiscoveryK8.org   
 
Please provide backup contact information. 
1st Backup Name: _Debby Perry  
1st Backup E-Mail: _dperry@discoveryk8.org  
2nd Backup Name:  _Barbara Eagle  
2nd Backup E-Mail: _barb@eaglevsn.com  
 
*Required information in the ETPRS 
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